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FOREWORD

In July 2014, Dube TradePort (DTP) was designated as an Industrial Development Zone (IDZ) with
the intentfion that this would further enable the attraction of direct foreign and local investment
in KwaZulu-Natal (KZN). This in turn would stimulate economic development through the
backward and forward linkages created by the IDZ, while increasing the number of employment
opportunities available. The DTP IDZ is poised to become a Special Economic Zone (SEZ), once
the relevant regulations have been put in place and this, together with Dube TradePort
Corporation's (DTPC) mandate to enable new air services, provide state-of-the-art facilities,
leading edge spatial planning, facilitate the supply of products to export markets and attract
long-term investment to the province, has been taken into account in developing this Annual
Performance Plan.

Dube TradePort Corporation (DTPC), a Schedule 3C public entity established by the KIN
Provincial Government, is an important component of KZN's 2030 vision of becoming a gateway
to Africa and the world. Centred around the King Shaka International Airport (KSIA) in close
proximity to the two largest sea-ports in Southern Africa — Durban and Richards Bay — DTP is
central to the master planning and implementation of Durban’s Aerotropolis. DTPC has ensured
that its goals and objectives, as contained in this 2016/17 Annual Performance Plan, remain
aligned to those of the Department of Economic Development, Tourism and Environmental
Affairs (EDTEA), the IDZ / SEZ programme, facilitated by the Department of Trade and Industry
(dti), and the wider provincial and national plans for economic growth and development.

In 2016/17, DTPC intends to:

e Utilise the advantages of the DTP IDZ to attract direct foreign investment, as well as
national and local investment, while preparing for its ultimate transition to an SEZ;

e Establish a One Stop Shop delivery model pilot for the DTP IDZ;

e Harness the full potential of new airlines utilizing KSIA, including Turkish Airlines, Qatar
Airways and Ethiopian Airlines, to increase cargo throughput volumes and passenger
numbers which will ultimately lead to growth in the KZIN economy;

e Complete the construction on the double underground basement at Dube City, with
an office complex and hotel to be built thereafter; and

e With the bulk infrastructure for the interim phase of the Dube TradeZone (1b) in place,
finalise and secure private sector investment in the zone, while fast-fracking the
development of Phase 2.

As the MEC for Economic Development, Tourism and Environmental Affairs, and on behalf of the
Government of KZN, | fully endorse DTPC'’s strategy, programmes and targets as contained in this
Annual Performance Plan, and have no doubt that they reflect the policies, strategies and goals
of the province.

Mr. Michael Mabuyakhulu, MPP
MEC for Economic Development, Tourism & Environmental Affairs
KwaZulu-Natal Province
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:

e Was developed by the management of Dube TradePort Corporation under the
guidance of both the Dube TradePort Corporation Board and Mr. Michael Mabuyakhulu
(MEC for Economic Development, Tourism and Environmental Affairs) in his capacity as
the Executive Authority;

e Was prepared in line with the current Strategic Plan of Dube TradePort Corporation; and
e Accurately reflects the performance targets which Dube TradePort Corporation will

endeavour to achieve given the resources made available in the budget for the 2016/17
financial year and within the constraints and opportunities of the market conditions.

Ms. A.B. Swalah Signature:
Chief Financial Officer (CFO)

Mr. H. Erskine Signature:
Accounting Officer (Acting CEO)

Dr. B. Gasa Signature:
On behalf of the Accounting Authority

Approved by:
Mr. M. Mabuyakhulu Signature:
Executive Authority (MEC)
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PART A: SITUATIONAL ANALYSIS

1. UPDATED SITUATIONAL ANALYSIS

1.1. OVERVIEW OF DUBE TRADEPORT

Dube TradePort (DTP) is a 2 840 hectare greenfield site, centred around the King Shaka
International Airport (KSIA) at La Mercy. It is master-planned to become a mulfi-modal
development and world-class aerotropolis (or airport city), situated in close proximity to the two
largest sea-ports in Southern Africa — Durban and Richards Bay. This strategic location together
with the recent designation of two of DTP's development zones as an Industrial Development
Zone (IDZ), gives DTP its edge as a transport and logistics hub, and this initiative, which  wiill
ultimately include commercial, residential and production activities, will greatly expand the
capacity of KwaZulu-Natal (KZN) to import and export goods.

Phase 1 of Dube TradePort Corporation’s (DTPC) 50-year Master Plan consists of 4 main
development zones aimed at driving the development of air logistics business and attracting
investment to the province. In 2014/15, DTPC developed an Investment Plan to provide the
framework within which DTPC will target and secure private sector investment in existing and
future development zones. This Investment Plan spans a 10-year period from 2015 to 2025 and
details the market segments that DIPC intends to target, as well as the commercial
implementation process for securing such investment, while balancing DTPC's economic
development mandate and its commercial sustainability requirements.

DTPC's four existing development zones are:

o Dube TradeZone: This 26 hectare site occupies prime, fully-serviced airside real estate
ideal for new-generation warehousing, manufacturing, assembling, air-related cargo
distribution, electronics, pharmaceuticals, high-tech aerospace services, automotive
industries, clothing, textiles and cold storage activities. Dube TradeHouse, adjacent to
the Dube Cargo Terminal, is home to a number of well-known freight forwarders and
shippers and enjoys a direct connection to the Cargo Terminal via an elevated cargo
conveyor-system Airbridge.

The majority of Phase 1 of Dube TradeZone has been either let, is under construction or is
completed and operational.  An interim phase, TradeZone 1b incorporafing an
additional 4 hectares is under construction and a number of firm investment options are
being finalised for this portion. In these positive commercial circumstances, Phase 2,
which will ultimately encompass 51 hectares, is being fast-tfracked for development. Pre-
letting marketing is underway and the zone will be launched in 2016 for occupation of
the first sites by late 2017.

e Support Zones: Phase 1a of this world-class business and leisure area, known as Dube
City, comprises 12 hectares and provides level, fully-serviced stands. As Africa’s first
purpose-planned airport city, Dube City follows sustainable development principles,
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creating an ultra-modern urban “green” hub. Proposed land uses include a mix of hotel,
conference, entertainment, retail and knowledge-intensive activities, supported by fully-
reticulated fibre-optic cabling from which all tenants may access voice and datfa
services at competitive rates.

In 2014/15, DTPC purchased 55% of the sites in Dube City from its subsidiary, La Mercy JV
Property Investment (Pty) Lid, with ACSA, the other shareholder in the JV Company,
purchasing the other 45%. As the outright owner of these sites, DTPC is now in a posifion
to actively drive the realisation of the full vision for Dube City.

DTPC'’s building, 29° South, sitfuated on Block F at Dube City, is now fully occupied and
plans for further construction on this block are being evaluated. Construction of a
double underground basement on Block D is underway, and is expected to be
completed by September 2016. This construction project is intended to provide a portion
of the parking required for the 21 500m2 office complex that will be built by an
international private sector investor in 3 phases over the following 3 years. The remaining
underground parking has been reserved for a future hotel to be developed on the site.
Design of a Multi-Storey Parkade (MSP) on Blocks A and B is expected to be completed
in 2016/17, with construction planned for the following year, and this will provide the
remaining parking required for the office development as well as sufficient capacity for
future buildings.

e Dube Cargo Terminal: This 14 000m?2 state-of-the-art facility is owned and partially
occupied by DTPC and is one of the most technologically advanced cargo facilities in
the world. Dube Cargo Terminal, capable of handling 100 000 tonnes of cargo annually,
is one of the most secure facilities of its kind in Africa with an impressive security track-
record of 0% cargo loss since inception.

o Dube Agrizone: With 16 hectares of greenhouses, Dube AgriZone hosts Africa’s largest
climate-controlled growing area under glass. It focuses on the production of short shelf-
life vegetables and cut flowers requiring immediate post-harvesting airlifing, thereby
creating Africa’s first integrated perishables supply chain. Dube AgriZone comprises
greenhouses, packhouses, a distribution centre, a nursery and Dube Agrilab, a highly
specialised fissue culture laboratory, all off-set by a range of “green” initiatives, such as
rainwater harvesting, solar energy usage, on-site waste management and the growth of
indigenous plants for site-wide rehabilitation activities. Further energy efficiency projects
are planned for 2016/17.

Phase 1 of Dube AgriZone is fully developed, with construction on Phase 2 due to begin
in 2017. Phase 2 is located adjacent to Phase 1 and will be developed for additional
greenhouses and related agricultural uses.

Each of the above zones is serviced by Dube iConnect, a world-class IT and felecommunications
platform which digitally links precinct-based businesses with each other and the world. It
focuses its business on offering services in the cloud, and therefore, provides superior service
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solutions, including voice and broadband, virtual computing platforms, secure virtual storage,
back-up and recovery, data centre hosting, and dark fibre.

In addition to this, Dube AiRoad provides a seamless air-to-road and road-to-air logistics solution
for time-sensitive deliveries. This dedicated logistics fleet collects and delivers cargo directly to
Dube Cargo Terminal and prides itself on its continuous quest for improved airfreight transport
solutions, effectively fulfilling customer needs in an ever-changing airfreight environment.

Another important aspect of DTP is the rehabilitation and restoration of the environment. This
project is primarily aimed at offsetting the environmental impacts of Phase 1 of DTP and KSIA's
developments, in compliance with the Environmental Impact Assessment (EIA) concluded in
2007 and the Record of Decision (ROD) issued in 2008. This comprises alien clearing, fauna and
flora species rescue and planting / recreation, thus creating an environment in which nature
and industry can co-exist.

DTP Special Economic Zone:

DTPC was granted an operator licence for the DTP Industrial Development Zone (IDZ) in July
2014. This was officially presented at the launch of the DTP IDZ on 7 October 2014 by His
Excellency, President Jacob Zuma, with the expectation that the IDZ would fransition info a
Special Economic Zone (SEZ) within three years of the SEZ regulations being passed. The DTP IDZ
initially consists of two sectors: Dube AgriZone and Dube TradeZone, and will focus on aerospace
and aviation-linked manufacturing, high-value niche agricultural and horticultural products,
electronic manufacturing and assembly, medical and pharmaceutical production and clothing
and textiles. Together with DTPC’s economic development focus, this designation has
strengthened DTPC'’s ability to aftract key local and international market-players to the area.

The 2015/16 — 2017/18 Industrial Policy Action Plan (IPAP) identifies SEZs as key contributors to
economic development and the revitalisation of previously under-served regions by drawing in
greater volumes of foreign direct investment (FDI), strengthening the local manufacturing sector
and creating significant numbers of new jobs. In this regard, the Department of Economic
Development, Tourism and Environmental Affairs (EDTEA) seeks to develop Industrial ECconomic
Hubs as a means to drive industrial development and thereby create a globally sustainable and
resilient regional economy. The establishment and effective operation of the DTP SEZ forms a
key component of this plan as it will drive backward and forward economic linkages between
the enterprises located in the SEZ and district industrial hubs throughout KZN.

Automotive Supplier Park:

Over the course of 2014/15 the Department of Economic Development, Tourism, and
Environmental Affairs together with the eThekwini Municipality undertook a pre-feasibility study
for a KZN Automotive Supplier Park (ASP) to be established in Durban. Supplier parks around the
world enable a centralised production, assembly, sequencing, and warehousing facility which is
in close proximity to the Original Equipment Manufacturers (OEM). Supplier Parks are a strategic
imperative to reduce logistical costs and create an enabling environment for the automotive
sector. The location of a park is critical and must meet global best practice of being within
32kms of the OEM being served.
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The main objective of the KZN ASP is to support Toyota SA Motors who is the only OEM based in
KZN and to further attract other OEMs. Sites were therefore considered within a 32km radius of
the Toyota Plant in Prospecton, south of Durban. A preferred site was identified at lllovo and this
site formed the base of the pre-feasibility study. In November 2015 the MEC for Economic
Development, Tourism and Environmental Affairs requested that DTPC join the project team and
take responsibility for acquiring the site from lllovo Sugar SA Ltd. DTPC is expected to complete
this process before the end of the 2015/16 financial year, after which a detailed feasibility study
will be initiated in 2016/17. It is envisaged that once acquired, DTPC will apply for the ASP site to
be designated as part of the DTP Special Economic Zone (SEZ). The automotive sector is a
priority sector of Industrial Policy Action Plan (IPAP) and the SEZs are seen as policy instruments to
advance industrialisation in South Africa. Making the Durban ASP part of the DTP IDZ / SEZ will
therefore ensure strategic alignment with government policies.

1.1.1.  VISION

To be the leading global air logistics platform in Southern Africa, seamlessly integrated with inter-
modal road, rail and sea infrastructure.

1.1.2. MISSION

e To enable the development of an aerotropolis by providing leading edge spatial planning
and infrastructure;

e To attract investment through the creation and operation of a special economic zone and
related commercial zones; and

e To grow business and trade through enabling new regional and international air services.

1.1.3. STRATEGIC GOALS

DTPC's strategic outcome oriented goals are as follows:

¢ To maintain effective corporate governance;

e To ensure the efficacy of Supply Chain Management (SCM) for radical economic
transformation;

e To act as a catalyst for targeted private sector investment;

e To plan and enable the development of a sustainable aerotropolis, cargo and air
services;

e To provide infrastructure and service the development and operational needs of DITP;
and

e To establish and effectively operate the DTP IDZ/SELZ.
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1.1.4. PROGRAMME STRUCTURE

In order to efficiently carry out its mandate, DTPC operates a 7-programme structure,
summarised below:

e  Programme 1: Administration

e  Programme 2: Cargo Development

. Programme 3: Property

e  Programme 4: AgriZone

e  Programme 5: Information Communication and Technology (ICT)

e Programme 6: Development Planning and Infrastructure

e  Programme 7: Dube TradePort Industrial Development Zone / Special Economic Zone.

1.2. PERFORMANCE DELIVERY ENVIRONMENT

In considering the factors which could impact on DTPC’s ability to deliver on its mandate, the
state of the global and local economies were considered, as well as the strategies and policies
of national and provincial government with which DTPC seeks to be aligned.

1.2.1. ECONOMIC OUTLOOK

Global economic growth has remained moderate in 2015, with uneven prospects across the
main countries and regions. Relative to last year, the outlook for advanced economies is
improving, while growth in emerging market and developing economies, as projected by the
International Monetary Fund (IMF), is expected to be lower. Global growth is projected at 3.3%
in 2015, marginally lower than in 2014. Growth in emerging market and developing economies is
projected 1o slow from 4.6% in 2014 to 4.2% in 2015, but to pick up again in 2016, reaching 4.7%,
largely due fo the projected improvement in economic conditions in a number of distressed
economies.’

In South Africa, Gross Domestic Product (GDP) grew by 4.1% in the final quarter of 2014, but
moderated significantly in the first quarter of 2015.2 Fixed capital expenditure recorded slower
but sfill positive growth in the first quarter of 2015, after brisk capital spending by government
pushed this higher, and the volume of exports advanced further, albeit at a slower pace than
previously.?> Overall, the South African economy grew by 1.3% in 2015, with growth of only 0.9%
expectedin 2016.*

' From the “World Economic Outlook: Uneven Growth: Short and Long-Term Factors”, published by the IMF
in April 2015 and updated in July 2015.

2 EDTEA Budget Policy Speech 2015/16.
* South African Reserve Bank Quarterly Bulletin — June 2015.

* Pravin Gordhan’s 2016 Budget Speech.
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While the state of and outlook for the international and national economy is not ideal, the KZN
provincial economy is not in recession, and provincial economic growth was estimated at 2.4%
for 2015,° slightly above the predicted national average. With the country and province now
info the second five-year term of the National Development Plan (NDP) and the Provincial
Growth and Development Plan (PDGP), KZN's focus is now firmly on achieving its 2030 vision of
becoming a gateway to Africa and the world, and DTPC and ifs part in the development and
implementation of an aerofropolis is a key component of achieving this goal.

In general, the aviation industry is considered a leader in stimulating economic growth, with a
clear link between air connectivity and GDP growth, particularly in emerging markets. Demand
for cargo and passenger services accelerated in 2014 and international frade is expected to
continue growing at the same pace in 2015.° With DTP holding an estimated 21% of KZN's
perceived air cargo market (with close to 80% being freighted through OR Tambo International
Airport because of KZN's limited air connectivity, particularly fo sub-Saharan Africa), DTPC aims
to continue expanding air connectivity through KSIA. The addition of 4 new air routes in 2015/16,
operated by Proflight Zambia, Turkish Airlines, Ethiopian Airlines and Qatar Airways, means that
cargo volumes through the Dube Cargo Terminal are expected to grow at a rate higher than
that anticipated for GDP growth. This, together with DTP's IDZ / SEZ status, presents a significant
opportunity for the development of cargo handling and passenger markets throughout KZN.

Overall, results for the South African property market were unspectacular in 2014, despite rental
growth and occupancies being stronger than they have been for some time. Industrial property
was the top performing sector in 2014, showing total returns of 14.1%, while the office sector
continued to underperform.” According to Erwin Rode, property economist and professional
valuer at Rode & Associates, risks to the manufacturing sector, and hence, to the demand for
industrial property, remain labour unrest, modest growth in retail sales, sliding hard-commodity
prices, power supply interruptions and the economic health of Europe.? Significantly, the best
growth in nominal rentals in the fourth quarter of 2014 was seen in Durban, where rentals were
up by 7%. However, coupled with growth of roughly 9% in building-cost inflation over the same
period, industrial rentals contracted in real terms.® This means that, while Durban, and DTP, are
able to provide good returns for private sector investors, relative to the rest of the country,
atftracting private sector property investment is likely to be difficult in 2016/17. Additionally, since
DTPC'’s primary mandate is that of driving economic development in the Province, there is often
a trade-off between achieving market-related returns on investment and economic growth.
DTPC must consider positive economic development factors such as job creation and the ability
to stimulate further private sector investment in the precinct, and this can often result in reduced

* KwaZulu-Natal State of the Province address, 27 February 2015.
® |ATA Annual Review 2015.

7 SA Commercial Property News, 27 March 2015.

8 Rode Review - February 2015.

° Rode's Report 2015:1.
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rental rates being offered to strategically-beneficial tenants, which can result in a lower return
on investment being achieved by DTPC.

One of the greatest incentives DTP offers to new investors is its IDZ / SEZ status. Currently, DTPC
remains an IDZ Operator, with DTP poised to transition to an SEZ within three years of the relevant
regulations being passed. Although there were major achievements with the IDZs across the
country, there were also weaknesses and this, fogether with developments in nafional economic
policies and strategies such as the National Industrial Policy Framework and the New Growth
Path, led to a policy review and the SEZ programme being established in its place. Unlike the
older IDZ model, which was narrowly focused on one category of the zones that were confined
to the major sea and air ports, the new SEZ concept is broader and allows for various categories
of zones to be designated anywhere in the country in the interest of industrialisation. The SEZ
programme is infended to support government’s industrial policy objectives and, with the
various incentives available to ensure economic growth, job creation, revenue generation and
aftraction of foreign and domestic direct investment, will assist DTPC to attract new investment
to the precinct.

1.2.2. BUDGET CUTS

With fiscal consolidation being accelerated on the back of slow growth, rising debt and higher
interest rates, and in an effort to reduce the national budget deficit, DTPC’s baseline has been
cut by 38.5% in 2016/17. In the 2016 National Budget Speech, the Minister of Finance detailed
several stringent cost containment measures that would be put in place across all departments.
These included a reduction in transfers for operating budgets of public entities and DTPC has
received a disproportionate reduction in its budget to accommodate this. The significant
amount cut from DTPC's budget cannot be accommodated purely within its planned operating
expendifure without significantly curtailing the entity’s operations and its ability to deliver on its
mandate, and DTPC has therefore been forced to cut from its construction budget too. This has
resulted in a number of planned infrastructure projects being postponed or cancelled and is
expected to reduce the number of construction jobs created, and decrease the value of
private sector investment aftracted to DTP over the Medium Term Expenditure Framework
(MTEF). This too, will delay DTPC's plans to ultimately become financially self-sustaining, and the
entity will remain dependent on the fiscus for a longer period as a result.

The budget cuts imposed on DTPC are as follows:

2016/17 2017/18 2018/19
Original budget R 625 071 000 R 656 325 000 R 694 392 000
Reduction (R 240 848 000) (R241 158 000) (R 241 487 000)
Revised budget R 384 223 000 R 415 167 000 R 452 905 000
% Reduction 38.5% 36.7% 34.8%
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1.2.3. ALIGNMENT WITH RELEVANT POLICIES AND STRATEGIES

KZN's 2030 vision is to become a prosperous province with a healthy, secure and skilled
population, acting as a gateway to Africa and the world. As one of the province's primary
infrastructure projects, DTPC has an important role to play in the achievement of this vision. The
development and implementation of Durban’s aerofropolis is vital to ensuring the success of this
mission as DTPC creates an enabling environment for the acceleration of efforts to infroduce
new international and regional air services, facilitating growth in air cargo volumes, producing
sustainable volumes of perishables in support of an integrated air logistics platform, while
promoting direct foreign and local private sector investment in the province.

As a Schedule 3C public entity, falling under the auspices of EDTEA, DTPC seeks to align its
strategic objectives with the relevant policies and strategies of national and provincial
government. These include the National Development Plan (NDP) and Medium Term Strategic
Framework (MTSF), KZN Provincial Growth and Development Strategy (PGDS), Provincial Growth
and Development Plan (PGDP), the New Growth Path, the Industrial Policy Action Plan (IPAP)
and KZN Poverty Eradication Master Plan (PEMP).

With this in mind, DTPC has identified the following key deliverable areas, along with targets for
the next 5 years. These targets include the activities of DTPC and the DITP IDZ / SEZ and are
aligned to DTPC's 2015/16 — 2019/20 Strategic Plan.

Targets

Key Deliverable areas
2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20

KEY DELIVERY AREA 1: STRATEGIC INFRASTRUCTURE
% increase in international/regional

passengers through KSIA 3.5% 3.6% 3.3% 3.1% 2.8%

No. of new international/regional routes

(additional frequency or new route) 2 2 2 2 2

using KSIA

Tonnage throughput from Dube Cargo 8300 9100 10 200 11700 13 300

Terminal annually (international)

Value produced and processed at the R80.4 R87.6 R95.5 R124 R175

Dube AgriZone annually million million million million million

% (?f:f:upqncy of available AgriZone 75% 85% 85% 90% 90%

facilities

KEY DELIVERY AREA 2: ECONOMIC DEVELOPMENT AND COMPETITIVENESS

Private sector investment committed R.] .92 R.] 7 4 R.7.23 R ]. '.348 R2 billion
million million million billion

Public sector investment committed R'2.1 3 R76 million | R?0 million R.] .33 R.] 89
million million million

Total revenue generated R59 million | Ré9 million | R80 million | R?0 million rEi]l%on

KEY DELIVERABLE AREA 3: JOB CREATION
Number of direct Temporary 718 605 1324 2014 2 844
Jobs created Permanent 300 271 546 563 1936
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Targets

Key Deliverable areas
2015/16 2016/17 2017/18 2018/19 2019/20
KEY DELIVERABLE AREA 4: ENVIRONMENTAL SUSTAINABILITY

7% 7% 7% 7% 7%
reducoﬂon reduction reduction reduction reduction
Contribution to carbon offset from from from from
from B B B N
. revised revised revised revised
baseline - . . .
baseline baseline baseline baseline
No. of hectares of land rehabilitated 100ha 153ha 295ha 40ha 40ha
annually

STRATEGIC INFRASTRUCTURE:

This key delivery area is closely linked to the 4th strategic goal of the PGDP which aims to provide
strategic infrastructure for the social and economic growth and development of KIN. The
development and implementation of an aerotropolis is listed as a key intervention for achieving
this goal and, together with the added benefits of DTPC’s status as an IDZ / SEZ operator, this
provides an excellent framework for the attraction of investment to the area. In addition, the
delivery of strategic infrastructure speaks to the creatfion of an efficient, competitive and
responsive economic infrastructure network, as outlined in the 6™ of the 14 key outcomes set out
in the MTSF and the 2nd priority listed in the NDP of providing economic infrastructure.

In 2015/16, the three regional routes already in operation via KSIA — Lusaka, Harare and Mauritius
— and the highly successful daily international service to Dubai operated by Emirates, were
joined by Proflight Zambia flying to Lusaka, Qatar Airways to Doha, Turkish Airlines to Istanbul and
Ethiopian Airlines flying fo Addis Ababa. Over the next year, DTPC aims to confinue increasing
air-traffic through KSIA, be it through availability of additional routes, increased frequency of
established routes or an increase in passenger numbers, all of which will assist in increasing KZN's
exposure to greater numbers of people and businesses. Ultimately, this will drive increases in
cargo tonnages processed through the Dube Cargo Terminal and growth in KZN's exports.

In 2014/15, 7 149 tonnes of international cargo was processed through the Dube Cargo Terminal,
and this is expected to increase to 9 100 fonnes in 2016/17.

The value of agricultural goods produced by Dube AgriZone is dependent on all space
available in the greenhouses and packhouses being fully utilised. One greenhouse remains
vacant at this point in 2015/16, however negotiations are underway in an effort to fill this space
as quickly as possible. DTPC aims to achieve an average of 85% occupancy in 2016/17, with
R87.6 million worth of agricultural produce being produced or processed at the Dube AgriZone
over the year.

ECONOMIC DEVELOPMENT AND COMPETITIVENESS:

This key delivery area is linked to the objectives of the IDZ / SEZ programmes as well as the
strategic objectives of DTIPC's parent department, EDTEA. A key component of achieving
economic development is the attraction of foreign direct investment as well as local investment.
By the end of 2014/15, DTPC had attracted R1.063 billion in private sector investment and, with
the incentives offered to investors in an IDZ / SEZ, this level of investment is expected to grow. An
additional R174 million investment is targeted for 2016/17 and a total of R4 billion over the five
year period from 2015/16 to 2019/20.
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JOB CREATION:

Job creation remains a key objective of DTPC, in line with the 4t of governments 14 Key
Outcomes: Decent employment through inclusive economic growth, as set out in the MTSF, the
1st strategic goal of the PGDP, the 1st key priority area outlined in the NDP, IPAP and KZN's PEMP.
With DTP now established as an IDZ / SEZ, DTPC is ideally situated to facilitate the generation of
new employment by enhancing sectoral development through trade and industry. Over the
past 4 years, from 2011/12 to 2014/15, 2 195 jobs (1 184 temporary, during construction, and 1011
permanent) were created on-site at the DTP precinct. DTPC expects to create 11 121 jobs (7 505
temporary and 3 616 permanent) both inside and outside of the DTP IDZ / SEZ areas over the five
years period from 2015/16 to 2019/20, with 876 of these in 2016/17.

ENVIRONMENTAL SUSTAINABILITY:

DTPC is committed to creating an aerotropolis that is environmentally sustainable, aligned to the
Millennium Development Goal developed by the member states of the United Nations to ensure
environmental sustainability, as well as the 5t strategic goal of the PGDP, 3 strategic priority of
the NDP and the provisions of the Constitution. In addition to rehabilitating 153 hectares of land
in 2016/17, DTPC aims to reduce its carbon emissions by 7% each year, in line with national
targets and, in particular, the carbon off-set targets detailed in the White Paper on Climate
Change Response (2012).



Dube TradePort Corporation

Annual Performance Plan 2016/17

1.3. ORGANISATIONAL ENVIRONMENT

DTPC is controlled by its Board which serves as the Accounting Authority and is accountable to
the MEC for the KZN Department of Economic Development, Tourism and Environmental Affairs
in his capacity as the Executive Authority. DTPC’s Board consists primarily of non-executive
members, appointed by the MEC, and are drawn from both the public and private sectors in
such a manner as to ensure a diverse mix of skills and experience pertinent to DTPC's business
operations and the diverse environment in which it operates.

Figure 1: A high-level overview of DTPC’s operational structure and its various programmes inter-
dependencies

Dependenton Planning
and Environmental
approvals beinggranted.

Offerservicesto
tenants, investors
and external

customers.

DEVELOPMENT PLANNING and
INFRASTRUCTURE

* ObtainsPlanning and
Environmental approvals;

* Constructs buildings forlease by
DTPC; and

* Providesbulkinfrastructure to

enable private sector

development.

Assistin attracting
new tenantsand
investors.

ICT

Dependenton
availability of
servicedland
and completed

Dependenton
availability of
serviced land
and completed

* ProvidesICTservicesto
tenantsin DTP property zones.

AIR SERVICES

buildings. buildings.
| i ctivity b External
* Improvesair-connectivity by clients
attracting new / additional Air N\ V
Routes to KSIA. COMMERCIAL PROPERTY DTP IDZ / SEZ

TISSUE CULTURE

Secures private sectorinvesment
vialandleasesin DTP's various
development zones;

Leases out DTPC owned buildings.

* Attracts investorsto DTP by
providing accesstoincentives
available through the IDZ / SEZ

programme.

PROPERTY OPERATIONS AGRIZONE

CARGO DEVELOPMENT * Provides specialised tissue
culture laboratory services to

* Attracts investorsto DTP by tenants at Dube AgriZone.

providing cargo handlingand
export potential.

External

clients
AIROAD * Maintains DTPC owned buildings and * Maintains specialised equipment and
. - . infrastructure at Dube TradeZone and infrastructure at Dube AgriZone;
* Provideslogistics solutions to X
Dube SupportZone. * Includesservices of a Water Lab.

tenantsin DTP property zones.

ADMINISTRATION

Provides supportto all programmes in the form of:
- Strategicplanning - Governance -ICTG - Marketing - Finance - Corporate Services
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2. REVISIONS TO LEGISLATIVE AND OTHER MANDATES

In July 2014, DTPC was granted an operator permit by the Department of Trade and Industry (dti)
to operate the Dube TradePort Industrial Development Zone (DTP IDZ), which is expected to be
converted to a Special Economic Zone (SEZ) in due course. As an IDZ operator, DTPC is bound
to comply with the requirements of its Operator Permit, issued by the dfi in terms of Regulations
57(e) and 17 of the IDZ Programme, as well as all provisions of the IDZ Programme, which was
gazetted in 1999 under the Manufacturing Development Act no. 187 of 1993, and its
accompanying guidelines which were promulgated in 2000 and amended in October 2006.

The overall regulatory framework for the IDZ programme comprises of:
o The Manufacturing Development Act no. 187 of 1993;
e The IDZ Regulations and subsequent amendments;
e Section 21A of the Customs and Excise Act and relevant provisions of the Value Added
Tax Act; and
e Report no. 14 promulgated by the International Trade Administration Commission in
accordance with the Customs and Excise Act.

As a prospective SEZ, DTPC is required to comply with the SEZ Act no. 16 of 2014 and its related
regulations, once these are finalised, as well as the conditions of the Funding Agreements
entered info between the dfi and DTPC, and any future agreements for any additional funding
which may be approved. The SEZ Act provides for a three year transition period for an IDZ
operator to convert to an SEZ, during which fime DTPC will evaluate which of the models
provided for in the SEZ Act will be most beneficial to the achievement of its overall goals. These
models include:

¢ Industrial Development Zones — purpose built industrial estates that leverage domestic
and foreign direct investment in value-added and export-oriented manufacturing
industries and services;

o Free Ports — duty free areas adjacent to a port of entry where imported goods may be
unloaded for value-adding activities within the SEZ for storage, repackaging or
processing, subject to customs import procedures;

e Free Trade Zones — duty free areas offering storage and distribution facilities for value-
adding activities within the SEZ for subsequent export; and

e Sector Development Zones - focused on the development of a specific sector or industry
through the facilitation of general or specific industrial infrastructure, incentives, technical
and business services primarily for the export market.

The South African IDZ concept recognises that an IDZ may contain one or more Customs
Controlled Areas (CCA), tailored for the manufacturing and storage of goods to boost
beneficiation, investment, economic growth and, most importantly, the development of skills
and employment in these regions. As such, SARS has made various incentives available to
enterprises located within a CCA. These include:

o Relief from customs duties at the time of importation info a CCA, any goods for storage,

raw materials for manufacture and machinery used in the manufacturing process;
e Simplified customs procedures;
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e Fiscal incentives on goods when various conditions are met; and
e Subsidised infrastructure, with no import duties or value-added tax payable under certain
circumstances.

Once the SEZ Programme is effective, the following incentives will also be available to qualifying
enterprises operatfing within an SEZ designated in terms of $23 and $24 of the SEZ Act, Act 16 of
2014:

e 15% Corporate taxrate;

e Building allowances;

¢ Employment Tax Incentive;

¢ VAT and customs duty relief for enterprises locating in a CCA; and

e Section 12i tax allowances on qualifying assets and training.

(See the SARS website for more information — www.sars.gov.za.)

With the exception of the legislation mentioned above, now applicable to DTPC as an IDZ / SEZ
Operator, including the relevant provisions of its operator permit issued by the dti and that issued
by SARS, there have not been any other changes to DTPC's legislative and other mandates
since the adoption of its 2015/16 — 2019/20 Strategic Plan.
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3. OVERVIEW OF 2016/17 BUDGET AND MTEF ESTIMATES

3.1. EXPENDITURE ESTIMATES
Programme AUDITED OUTCOMES ADJUSTED MEDIUM TERM EXPENDITURE ESTIMATE
APPROPRIATION
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Administration (18,224,887)|  (4,105,505) 5,434,332 51,141,994 | 47,230,477 | 49,721,704 | 65,980,533
Cargo Dev elopment 68,147,704 | 29,286,722 | 76,131,794 33,716,103 | 30,137,632 | 21,299,290 | 21,957,082
Property 81,055,148 | 22,089,722 | 36,182,145 47,421,713 | 24,907,930 | 23,811,613 | 23,832,701
AgriZone 123,577,715 | 29,283,345 | 21,941,222 40,927,658 | 27,654,402 | 21,761,610 | 23,057,555
Information Communication & Technology 24,277,410 8,770,602 | 21,217,495 21,327,306 14,315,259 5,861,526 11,284,401
Dev elopment Planning & Infrastructure 128,674,051 | 520,874,191 | 325,453,128 320,964,890 | 239,977,301 | 292,711,257 | 306,792,728
SUBTOTAL 407,507,141 | 606,199,078 | 486,360,116 515,499,664 | 384,223,000 | 415,167,000 | 452,905,000
Revenue 100,521,397 100,415,503 102,110,697 96,427,681 106,063,066 115,693,534 115,760,203
Current payments 232,362,974 179,631,217 262,506,869 297,044,755 301,624,294 315,360,682 318,018,072
Compensation of employees 51,624,857 | 57,270,280 | 78,701,770 89,048,296 | 91,039,643 | 94,874,714 | 100,377,447
Goods and services of which:
Computer services 1,507,185 2,347,911 707,191 2,231,009 1,450,330 2,039,231 1,833,658
Consultants, confractors and special services 53,203,541 22,000,539 18,037,138 50,641,193 82,401,725 83,951,187 67,714,095
Maintenance Repairs and running costs 89,216,388 | 84,160,522 | 146,338,367 128,600,442 | 105,564,436 | 112,417,920 | 122,277,791
Operating Leases 25,110,461 198,626 292,530 419,862 498,433 522,509 547,981
Trav el and subsistence 913,937 1,333,340 1,512,420 2,946,389 2,237,750 2,381,920 2,533,762
Adv ertising 10,191,115 11,269,544 13,247,540 17,312,999 14,665,000 15,168,840 18,624,433
Training 595,491 1,050,454 3,669,913 5,844,566 3,766,977 4,004,362 4,108,905
PAYMENT FOR CAPITAL ASSETS 275,665,564 526,983,364 325,963,944 314,882,590 188,661,772 215,499,852 250,647,130
Building and other fixed structures 168,478,635 18,662,951 | 110,304,459 63,635,806 | 126,291,266 | 211,800,701 | 231,878,044
Machinery and equipment 51,728,542 7,072,300 17,979,274 27,018,915 | 30,059,868 3,428,013 9,171,618
Software and otherintangible assets 1,324,039 7,068,831 1,103,755 5,486,180 2,358,225 271,138 153,053
Land and subsoil assets 54,134,348 | 494,179,283 | 196,576,456 218,741,689 29,952,412 - 9,444,415
TOTAL 407,507,141 | 606,199,078 | 486,360,116 515,499,664 | 384,223,000 | 415,167,000 | 452,905,000
3.2. RELATING EXPENDITURE TRENDS TO STRATEGIC OUTCOME ORIENTED GOALS

DTPC's mandate is primarily focused on providing strategic infrastructure and developing
the Dube TradePort, however, after significant budget cuts were made to the baseline in
2016/17, only 40.7% of its total budget is allocated to land, buildings and other fixed
structures. 62.5% of the budget is allocated to the Development Planning and
Infrastructure programme to carry out these capital projects.

The budget allocated to the four main revenue generating programmes (Cargo
Development, Property, AgriZone and ICT) is generally expected to decline over the
MTEF as these business units seek to grow their revenues and gradually move towards
financial sustainability. These efforts were enhanced by DTP's designation as an IDZ
which provided greater impetus for the aftraction of private sector investment and new
air routes, but have been hampered by the overall reduction in budget which will result
in slower growth in the asset base off which revenue will be earned in the future.

12.3% of DTPC’s 2016/17 budget is allocated to the Administration programme. Interest
revenues are expected to decline as committed funds held are utilized.
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PART B: PROGRAMME AND SUB-PROGRAMME PLANS

In order to efficiently carry out its mandate, DTPC operates a 7-programme structure. The seven
programmes and their associated sub-programmes are summarised below:

Programmes

Sub-programmes

1. Administration

1.1 Office of the CEO

1.2 Finance

1.3 Corporate Services

2. Cargo Development

2.1 Cargo Operations

2.2 Air Cargo Business Development

3. Property 3.1 Commercial
3.2 Operations
4. AgriZone 4.1 AgriZone Services

4.2 Sustainable Farming Initiatives

4.3 Tissue Culture Facility

4.4 Landscaping and Rehabilitation

4.5 AgriZone Expansion

5. Infformation Communication and Technology
(ICT)

5.1 Commercial

5.2 Operations

6. Development Planning and Infrastructure

6.1 Planning

6.2 Environment

6.3 Infrastructure and Development

7. DTP Industrial Development Zone / Special
Economic Zone

7.1 DTP Industrial Development Zone / Special
Economic Zone

21




Dube TradePort Corporation

Annual Performance Plan 2016/17

4. PROGRAMME 1: ADMINISTRATION

Programme 1: Administration provides support to the other programmes that make up DTPC
thereby allowing them to focus on the development and operations of DIP with a view to
creating jobs, mobilizing private sector investment, providing infrastructure and increasing
competitiveness. The support offered by the Administration programme takes many forms,
including strategic direction, integration and co-ordination, financial and budgetary support,
performance monitoring and evaluation, occupational health and safety, quality management,
information management, human resource management and development, marketing and
communication services. Due to the transversal nature of this programme, effective and
efficient operation thereof is critical to ensure that DTPC'’s strategic plans remain relevant, are
well-iimplemented and effectively monitored. The Administration programme consists of
administrative staff and seasoned professionals at various levels and the staff furnover rate of
these seasoned professionals, in particular, is monitored to ensure retention of valuable
institutional knowledge.

Sub-programme 1.1 - Office of the CEO: The Office of the CEO consists of Risk and Governance,
internal ICTG, Marketing and Air Services and is responsible for providing strategic direction and
leadership to DTPC, ensuring alignment across all operational programmes and is responsible for
the effective management of DTPC, the implementation of strategy, policy and directives of the
Board, increasing brand awareness and building confidence in all of DTPC’s offerings and
programmes within targeted audiences. It also takes responsibility for increasing air connectivity
between KIN, the region and the world by identifying regional and global commercial points of
origin / destination based on DTPC's Air Services Strategy with the ultimate goal of securing new
routes flying info and out of KSIA. This sub-programme also facilitates the implementation of
DTPC's B-BBEE strategy.

Sub-programme 1.2 - Finance: This sub-programme provides supply-chain management,
contract management, financial management, entity performance monitoring, reporting and
budgetary support to all programmes within DTPC in a fransparent, accountable manner as
envisaged by the PFMA. It is also responsible for the development of internal controls to ensure
sound financial processes and compliance with the PFMA and Treasury Regulations, thus
ensuring that all management and financial reports produced are valid, accurate and
complete.

Sub-programme 1.3 - Corporate Services: Corporate Services includes human resources
management and development, safety, health, environment and quality (SHEQ) management,
information management, office support, fleet and travel management services and corporate
social investment (C3Sl).
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Programme 1's structure, strategic goals, and strategic objectives are summarised below:

ADMINISTRATION Strategic Goal Strategic Objective

To provide strategic direction and
leadership to DTPC

To secure beneficial partnerships for
To maintain effective corporate DTPC

governance To promote sound corporate
governance to DTPC and its Board

Sub-programme 1.1:
OFFICE OF THE CEO

To facilitate DTPC's B-BBEE Strategy

To plan and enable the
development of a sustainable
aerotropolis, cargo and air services
To maintain effective corporate To provide effective, efficient and
governance fransparent financial management
To promote radical economic
fransformation through the
adoption of relevant supply chain
management practices.

To effectively manage human
Sub-programme 1.3: To maintain effective corporate resource recruitment, learning and
CORPORATE SERVICES governance development and corporate
support services

To facilitate new international and
regional air services

Sub- 1.2: .
FIUNAF')‘lr(o:gromme To ensure the efficacy of Supply

Chain Management (SCM) for
radical economic transformation

4.1. STRATEGIC OBJECTIVE ANNUAL TARGETS FOR 2016/17

Audited / Actual Performance Estimated Medium-Term Targets

Key Performance o yBiElr
Indicator Strategic 2012/13 2013/14 2014/15 2015/16 2016/17 | 2017/18 | 2018/19

Plan Target
SUB-PROGRAMME 1.1: OFFICE OF THE CEO

Strategic Objective: To provide sirategic direction and leadership to DTPC
% Achievement of
1.1 APP targefs 85% 79% 81% 78% 85% 85% 85% 85%
Strategic Objective: To secure beneficial partnerships for DTPC
No. of il hi
1.2 | O orParnenhips 10 1 2 1 2 2 2 2
secured
Strategic Objective: To promote sound corporate governance to DTPC and its Board
Board
effectiveness as
determined by
1.3 comparison to the 90% New indicator 70% 80%'" 80% 85%
appropriate
recommendations
of King Il

' DTPC will continue to pursue strategic partnerships with institutions which can add value to DTPC's
operations and infrasfructure, particularly State-Owned Enterprises and Development Finance Institutions.

" Target adjusted upwards from 75% in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan to align with

DTPC'’s current levels of achievement on this target. In 2015/16 Board effectiveness was measured at 80%
and the farget for 2016/17 has therefore been adjusted in line with that.
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Audited / Actual Performance

Estimated

Medium-Term Targets

5-year
Strategic
Plan Target

Key Performance
Indicator

2012/13 2013/14 | 2014/15

2015/16

SUB-PROGRAMME 1.1: OFFICE OF THE CEO

2016/17

Strategic Objective: To facilitate DTPC’s B-BBEE Strategy'?

2017/18

2018/19

DTPC's B-BBEE

through KSIA

SUB-PROGRAMME 1.2: FINANCE

14 level? Level 1 New indicator Level 4 Level 3 Level 2 Level 1
Strategic Objective: To facilitate new international and regional air services
% Incregse in 3.25%
international / (average
regional erg New indicator 3.5% 3.6% 3.3% 3.1%
passengers P
annum)

Strategic Objective: To provide effective, efficient and transparent financial management

[ [
o~ (3]

External audit Clean
opinion audit

Unqual. | Unqual. Unqual.

Clean
audit

Clean
audit

Clean
audit

Clean
audit

Strategic Objective: To promo

management practices.

te radical economic transformation through the adoption of relevant supply chain

New indicator

Procurement
1.7 spend on 40%
’ targeted (average)
businesses

corporate support services

30%

35%

40%

45%

SUB-PROGRAMME 1.3: CORPORATE SERVICES

Strategic Objective: To effectively manage human resource recruitment, learning and development and

No. of vacant
positions as a

learning and
development

1.8 percentage of 6% 7.7% 7.7% 7.8% 7% 7% 7% 6%
total staff
requirement
% of employee

1.9 | costsspenton 2% New indicator 2% 2% 2% 2%

"2 Strategic objective moved from Corporate Services sub-programme to Office of the CEO as it
encompasses a wide range of activities across the enfity that combine to achieve the B-BBEE level. The
potential impact of DTPC’s B-BBEE Scorecard on radical economic transformation is of particular strategic
importance and, by including this objective under the Office of the CEQO, it ensures that the underlying
principles of the target receive the focused attention of the enfire organization, while establishing a single
point of responsibility for the co-ordination of these activities.

'3 Target moved from Corporate Services sub-programme to Office of the CEQ, in line with the strategic
objective that it is intended to achieve. See note 12 above.
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4.2. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2016/17

Audited / Actual Performance | Estimated Medium-Term Targets

Programme Performance Indicator | 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 2017/18 2018/19

SUB-PROGRAMME 1.1: OFFICE OF THE C

% Customer satisfaction

14 New indicator 80% 80% 80%
(survey)

1.11 | % Increase in own revenue New indicator 8% 9% 10% 12%

% Implementation of the ICT
1.12 | Governance Framework 74% 76.7% 920% 80% 90% 90% 90%
and Policies requirements

Fe e incfzose incfzoose
. 15 A
1.13 | % Increase in Brand Value 7.3% 45% 17% n/a yeoeroc?’n year-on- year-on-
Y year year
1.14 No. of spccgssful marketing 12 12 n n/a'® 9 9 9
campaigns implemented
No. of air services business
1.15 | cOses orbusiness 17 8 15 8 9 10 10
opportunity proposals
submitted

SUB-PROGRAMME 1.2: FINANCE

% of prior period external
audit report items resolved

1.16 prior to commencement of 86% 100% 92% 80% 80% 80% 80%
the audif
% Increase in the value of - 17 18

117 assefs New indicator 10% 2% 2.5% 3%

" New indicator added to measure the extent to which customers, clients and tenants are satisfied with
DTPC's service offerings. This is considered a good measure of whether or not DTPC is meeting customer
expectations and is therefore able to attract high quality business to the precinct.

'3 This indicator was not measured in 2015/16, but a new baseline, based on 2014/15 audited figures, was
calculated instead. This measure has now been re-instated in the 2016/17 year to measure the
development of a strong, differentfiated brand for Dube TradePort. This is an important measure for DTPC
as improved brand awareness will lead to increased investor interest which will ultimately franslate into
increased levels of investment, economic growth and job creation.

'® In 2015/16, the number of marketing campaigns implemented was measured as the number of
marketing activities developed instead. This measure has now been removed.

7 Target adjusted downwards from 12% in the 2015/16 APP. A 38.5% reduction in DTPC’s baseline has
meant that the budget allocated for capital assets has been reduced by more than 50% and therefore the

value of assets held by DTPC is expected to grow by a significantly smaller percentage each year.

'® Target adjusted downwards from 14% in the 2015/16 APP. See note 17 above.
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Audited / Actual Performance | Estimated Medium-Term Targets
Programme Performance Indicator | 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 2017/18 2018/19
‘7 SUB-PROGRAMME 1.3: CORPORATE SERVICES
3 new
projects
H 3 19 20
1.18 | No. of CSl projects 4 5 expand 4 4 4 4
ed
projects
1.19 | NO- of apprenficeships and New indicator 22 25 30 35 30
internships
Achievement of
1.20 | Employment Equity New indicator 85% 85% 90%
Targets?'

PERFORMANCE INDICATORS REMOVED:
The following Programme Performance Indicator, included in the 2015/16 APP, has been
removed:

Audited / Actual Performance | Estimated Medium-Term Targets

Programme Performance Indicator | 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 2017/18 2018/19

PROGRAMME 1.1: OFFICE OF THE CEO

No. of marketing activities
developed and

1.12 | implemented to support the 12 11 11 12 12 12 n/a
external business
communication channels

This indicator has been replaced with PPl 1.14: No. of successful marketing campaigns
implemented as marketing campaigns usually consist of a number of activities and are therefore
a better measure of the overall effectiveness of the marketing division. The targeted number of
campaigns is lower than was measured when this indicator measured activities as activities are
unusually combined to form campaigns.

"9 Target adjusted downwards from 5 in the 2015/16 APP as the budget allocated for CSI projects has been
cut in line with the overall reduction in DTPC's budget.

*° Target adjusted downwards from é in the 2015/16 APP. See note 19 above.

2 New indicator added to track DTPC's progress in achieving Employment Equity targets set by the entity
and aligned to National and Provincial legislative requirements, as this is regarded as a key strafegic focus
of the Corporate Services sub-programme.
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4.3.

KEY ACTIVITIES

In order to achieve the strategic objectives of each sub-programme, the focus during the
2016/17 financial year will be on the following key activities:

Office of the CEO

Identify suitable potential partnerships.

Investigate and assess viability of DTPC investment projects.
Undertake socio-economic impact assessment studies.
Implement DTPC's B-BBEE Strategy.

Risk and Governance
Implement, monitor and report against the compliance framework.
Continue to embed effective Enterprise Risk Management processes.

ICTG
Implement and monitor ICTG governance strategy.

Marketing

Review, update and implement the brand and marketing strategy.

Increase positive brand awareness of DTPC within defined target audiences.

Create a perceived sense of activity and scale that engenders confidence in the target
audience, especially through profiling secured deals and developments.

Work with DTPC programmes to franslate their business objectives info marketing support
in order to build their respective brands and businesses.

Provide marketing support for new air services routes in order to activate the service
locally and highlight cargo and business opportunities in both markets.

Air Services

Review and update passenger data to identify potential new routes.

Prepare business cases and market key routes to relevant airlines.

Expand regional and international route network through partnerships with relevant
airlines.

Monitor performance of existing regional and international routes with the intention of
identifying any areas of intervention or support required.

Ongoing implementation of Air Services and Route Development Strategy.

Finance

Monitor DTPC's progress tfowards financial sustainability.
Implement electronic procurement system.
Prepare for governance and compliance requirements for fransition from IDZ to SEZ.
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Corporate Services

¢ Facilitate organisational development initiatives to create the desired corporate culfure.
¢ Implement Enterprise Development Strategy within DTPC B-BBEE Framework.
¢ Implement an electronic performance management system.

44. QUARTERLY TARGETS FOR 2016/17

The following table reflects the programme and sub-programme performance indicators. In
order to realise the strategic objectives detailed in the strategic plan, the performance
indicators used to measure the achievement of strategic objectives have also been included:

Quarterly Targets

requirements

Sub- Reporting ]
Performance Indicator Programme Period Target 1st 2nd 3rd 4th
9 2016/17

% Achievement of Office of the . m

1.1 APP targefs CEO Annual 85% To be measured in the 4t quarter

1.2 No. of partnerships Ciilge i e Annual 2 To be measured in the 4t quarter
secured CEO
Board effectiveness
as determined by

1.3 comparison fo the Ciilge i e Annual 80% To be measured in the 4t quarter
appropriate CEO
recommendations
of King Ill

14 DTPC's B-BBEE level OfflcceEg‘ g Annual Level 3 To be measured in the 4t quarter
% Increase in
international / Office of the

1.5 regional passengers CEO Quarterly 3.6% 3.6% 3.6% 3.6% 3.6%
through KSIA

1.6 Eﬂﬁgﬂl audit Finance Annual Clean audit To be measured in the 2nd quarter
Procurement spend

1.7 on targeted Finance Quarterly 35% 35% 35% 35% 35%
businesses
No. of vacant
positions as a Corporate

1.8 percentage of total Services Quarterly % 7% % 7% 7%
staff requirement
% of employee costs

1.9 spent on learning Csc:r?,?ggze Annual 2% To be measured in the 4t quarter
and development
% Customer Office of the : i

1.10 satisfaction (survey) CEO Annual 80% To be measured in the 4t quarter

1 % Increase in own Office of the Quarterly 9% 9% 9% 9% 9%
revenue CEO
% Implementation
of the ICT
Governance Office of the

1.12 Framework and CEO Quarterly 90% 25% 45% 70% 920%
Policies
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Quarterly Targets

Sub- Reportin Al
Performance Indicator poriing Target st 2nd 3rd 4th
Programme Period 2016/17
) ) 5% increase

1.13 % Increase in Brand Clize o i Annual year-on- To be measured in the 2nd quarter

Value CEO
year

No. of successful
marketing Office of the

1.14 campaigns CEO Quarterly 9 0 1 2 6
implemented
No. of air services
business cases or Office of the

115 business opportunity CEO Quarterly 7 2 3 2 2
proposals submitted
% of prior period
external audit report

1.16 | items resolved prior Finance Annual 80% To be measured in the 4t quarter
fo commencement
of the audit

117 % Increase in the Finance Annual 2% To be measured in the 4th quarter
value of assets

1.18 | No. of CSl projects ngs?égle Annual 4 To be measured in the 4t quarter
No. of Corporate

1.19 | apprenticeships and P Quarterly 30 5 5 15 5
. . Services
internships
Achievement of Coroorate

1.20 | Employment Equity Pe Quarterly 85% 60% 75% 80% 85%
Targets Services
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4.5. RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF

4.5.1. PROGRAMME 1: EXPENDITURE ESTIMATES

The expenditure estimates over the period 2016/17 to 2018/19 take into account the expected
increase in operating activities and the impact on the budget.

Programme AUDITED OUTCOMES ADJUSTED |y 1y TERM EXPEN DITURE ESTIMATE
APPROPRIATION
Administration
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Office of the CEOQ, Finance & Corporate Services (18,224,887 (4,105,505) 5,434,332
Office of the CEO 41,835,075 40,402,980 38,883,590 43,001,726
Finance (16,409,380)| (13,270,058)| (10,369.479) 605,260
Corporate Services 25,716,299 20,097,555 21,207,594 22,373,548
SUBTOTAL (18,224,887)| (4,105,505) 5,434,332 51,141,994 | 47,230,477 | 49,721,704 | 65,980,533
Revenue 76,480,775 62,317,192 60,089,858 41,904,688 39,151,000 37,894,780 28,554,021
Current payments 57,979,721 55,983,310 63,633,657 92,279,569 83,423,252 86,710,546 93,709,883
Compensation of employees 19,723,607 21,872,864 32,214,070 38,395,844 37,699,920 39,423,111 41,709,651
Goods and services of which: - - - -
Computer services 828,946 1,645,380 94,720 713,472 751,428 1,134,628 1,219,877
Consultants, contractors and special servicey 18,901,856 8,324,819 5,042,651 12,653,017 14,108,071 14,533,110 14,710,902
Maintenance Repairs and running costs 9,621,022 14,069,981 15,486,493 25,743,294 18,040,441 17,866,839 19,037,634
Operating Leases 58,673 97.946 148,540 199.717 291,100 307,984 325,847
Trav el and subsistence 201,237 546,925 649,585 1,145,629 1,080,250 1,155,743 1,234,772
Adv ertising 8,405,575 9,121,431 8,473,671 11,711,313 10,725,000 11,519,920 14,657,375
Training 238,805 303,964 1,523,927 1,717,282 727,042 769,211 813,825
PAYMENT FOR CAPITAL ASSETS 276,168 2,228,377 1,890,533 767,113 2,958,225 905,938 824,671
Building and other fixed structures - - - - -
Machinery and equipment 276,168 797,645 786,778 650,199 600,000 634,800 671,618
Software and other intangible assets - 1,430,732 1,103,755 116,914 2,358,225 271,138 153,053
Land and subsoil assets
TOTAL | (18.224,886)] (4,105,505)] 5,434,332 51,141,994 | 47,230,477 | 49,721,704 | 65,980,533

4.5.2. PERFORMANCE AND EXPENDITURE TRENDS

e Overall, this programme’s budget increases over the MTEF as its revenue decreases.
Administrafion’s revenue consists primarily of interest earned on committed and other
funds held, and the sale of advertising slots on electronic billboards. Interest income is
expected to decrease as the funds held are utilized.

e As a service division, this programme’s budget goes primarily towards compensation of
employees, with 44% of its total payments allocated for this annually.

e Although reduced in 2016/17 due to budget cuts, advertising costs make up a significant
portion of this programme’s budget at 12.4%. These funds will be used to support the
marketing requirements of DTPC’s product offerings, as well as to promote DTPC brands
to assist with both revenue generation and attracting private sector investment to the
precinct.
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5. PROGRAMME 2: CARGO DEVELOPMENT

Cargo Development is fundamental to achieving DTPC'’s vision of becoming the leading global,
seamlessly integrated air logistics platform in Southern Africa, in line with its Air Services Strategy
to increase direct international and regional air services to and from KZN.

While the responsibility for establishing new air routes flying via KSIA now lies primarily within the
Office of the CEO, Cargo Development remains responsible for developing air cargo volumes
being flown to key regional and global destinations. By increasing the levels of infernational
frade in KZN, DTPC positively contributes to job creation and economic development in the
province and forms the critical link between airside and landside which facilitates cargo
movement from DTP and the wider KZN export-orientated manufacturing base to the rest of the
world.

Cargo Development consists of the following sub-programmes:
e Cargo Operations; and
e Air Cargo Business Development.

Sub-programme 2.1 Cargo Operations: aims to ensure that the Dube Cargo Terminal is operated
in line with national (SACAA) and international standards and to the requirements of tenants
and clients. It aims to do this through efficient processing of cargo, ensuring high levels of
security, trained staff and the necessary capital and IT required for the facility, supported by
good working relationships with regulatory agencies and direct linkages to major commercial
centers by the Dube AiRoad trucking service.

Sub-programme 2.2 Air Cargo Business Development: aims fo build growth of volumes through
the terminal by forming strategic partnerships, marketing the facilities, developing tailor made
solutions for identified shippers and forwarders while promoting the region as a gateway to KZN
and building relationships with key role players in the logistics supply chain including shippers,
agents, air cargo charter operators and logistics service providers.

Programme 2’'s structure, strategic goal, and strategic objectives are summarised below:

CARGO DEVELOPMENT Strategic Goal Strategic Objective

To ensure cargo handling
equipment, resources and systems
are reliable and functioning

Sub-programme 2.1: optimally fo meet user needs
CARGO OPERATIONS To plan and enable the To facilitate effective air cargo
development of a sustainable security measures in line with
aerotfropolis, cargo and air services national and international
standards

Sub-programme 2.2:
AIR CARGO BUSINESS
DEVELOPMENT

To grow the volume of cargo
through the Dube Cargo Terminal
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5.1. STRATEGIC OBJECTIVE ANNUAL TARGETS FOR 2016/17

Audited / Actual Perfformance | Estimated Medium-Term Targets
5-year
Key Performance Strategic
Indicator Plan 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 2017/18 2018/19
Target

SUB-PROGRAMME 2.1: CARGO OPERATIONS

Strategic Objective: To ensure cargo handling equipment, resources and systems are reliable and functioning
optimally to meet user needs
Processing time 22
21 against SLA's 90% 99% 100% 100% 90% 85% 90% 90%
Strategic Objective: To facilitate effective air cargo security measures in line with national and international
standards
Results of Annual Part 108 Part 108 Part 108 Part 108 Part 108
22 SACAA audit: Certificati 100% 100% 100% Certificati | Certificati | Certificati | Certificati
Dube Cargo on on on on on
Terminal received received received received received
SUB-PROGRAMME 2.2: AIR CARGO BUSINESS DEVELOPMENT
Strategic Objective: To grow the volume of cargo through the Dube Cargo Terminal
Tonnage
throughput from 5(30?2?
23 Dube Cargo over 5 6123 7 681 7 149 8 300 9 100 10 200 11 700
Terminal - ears)
Infernational Y
Tonnage
throughput from BE(TSOQTZIQ
2.4 | Dube Cargo over 5 3396 n/a% n/a? 6 645 6 750% 7 257 7 620
Terminal - ears)
Domestic Y
Value of
infernational
25 goods through R?Q.é New Indicator R4 R48 R58 R72
billion billion billion billion billion
Dube Cargo
Terminal

2 Target adjusted downwards from 90% in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan. With
restrictions imposed on the filing of new positions, coupled with the recent addition of 3 new airlines flying
via KSIA, operational pressures within the Dube Cargo Terminal are expected to increase and this may
result in longer processing fimes initially as operations adapt fo the new circumstances. Given time,
however, it is expected that measures will be put in place fo ensure that processing times revert back to
their high standards in the following year.

23 Domestic tonnages were not measured in 2013/14 and 2014/15 as this information was not available. The
fonnages measured in 2012/13 represent one quarter only as this informatfion was not available for the
remaining three quarters of the year.

* Target adjusted downwards from 6 911 in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan, due to
projected GDP growth rates being very low. After discussions held with domestic carriers, it was
determined that the domestic tonnages achievable in 2016/17 would be lower than initially expected
because of the poor economic outlook for the South African economy in the coming year.
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5.2. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2016/17
Audited / Actual Perfformance | Estimated Medium-Term Targets
Programme Performance Indicator 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 2017/18 2018/19
SUB-PROGRAMME 2.1: CARGO OPERATIONS
Revenue from cargo
2.6 handling (imports and New indicator R.9.‘4 R.](.)'2 R.] F‘] ],2.']
million million million million
exports)
Increase in revenue New 32%
% - | 18% - A - %
27 generated by frucking indicat 0% year- ]gz_yggrr 7 yeozrs 1§Z_y:grr ]OSZ yeeoorr
services or on-year Y on-year Y Y
-PROGRAMME 2.2: AIR CARGO BUSINESS DEVELOPMENT
Develop
. . freighter
2.8 No. of freighters using KSIA 0 0 0 1 proposal 1 1
26
2.9 No: O.f busine;s cases or New indicator 4 4 4 4
logistics solutions initiated
53. KEY ACTIVITIES

In order to achieve the strategic objectives of each sub-programme, the focus during the
2016/17 financial year will be on the following key activities:

Cargo Operations

¢ Maintain the existing excellent operational benchmarks already achieved in the Dube
Cargo Terminal.

e Focus on ensuring that new carriers seftle into KSIA in a co-ordinated and efficient
manner utilizing DTPC's facilities, services, networks and partners.

e Ensure that Dube Cargo Terminal staff are well prepared, through training, supervision,
roster management and increasing efficiencies, to ensure that the increase in carriers
and volumes does not produce any major teething problems.

¢ Maintain the existing excellent aviation security standards achieved in the Dube Cargo
Terminal and achieve certification from SACAA as an approved Aviation Security
Training Organization, in order to provide world class aviation security training in the
Province and to neighboring African States.

e Ensure that all SACAA requirements to be carried out by the Cargo Operations sub-
programme are implemented.

* Target adjusted upwards from 12% year-on-year in the 2015/16 APP to align to current business
expectafions. Trucking revenue is currently growing off a small base so a higher growth percentage is
expected to be achievable. Revenue from frucking services is expected to reach R865 000 (excl. VAT) in
2015/16. This means that the 18% increase targeted for 2016/17 equates to revenue of R1.02 million.

6 Target adjusted from 1 in the 2015/16 APP as a new research project will be undertaken to identify
suitable air freighters to be targeted for location af KSIA. Once this project is complete, DTPC will be able
fo employ a more focused strategy in pursuing these freighters’ business.
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e Ensure that Valuable Cargo is reintroduced as part of DTPC's comprehensive air freight
service through attracting private sector operators.

Air Cargo Business Development

o Review, update (if necessary) and implement air cargo strategy.

¢ Maintain and expand the air cargo connectivity at KSIA, specifically focusing on regional
routes.

e Ensure cargo requirements are accommodated in KZN's Air Services Committee.

o Prepare specific business cases and present to potential air cargo operators.

¢ Increase marketing of the Dube Cargo Terminal to potential users and clients.

o Collate data and market information regarding target carriers, market segments, logistics
companies, etc. to assist in ongoing engagements with air cargo role players.

e Facilitate the establishment of freighter operations from KSIA and the expansion of
existing operations.

5.4. QUARTERLY TARGETS FOR 2016/17

The following table reflects the programme and sub-programme performance indicators. In
order to realise the strategic objectives detailed in the strategic plan, the performance
indicators used to measure the achievement of strategic objectives have also been included:

[ | ] Quarterly Targets

Sub- Reporting ]
Performance Indicator Programme Period Target st 2nd 3rd 4t
2016/17
2.1 Zg;iii'g&t‘g“e Opce?é%icc)) | auartery 85% 85% 85% 85% 85%
Results of Annual
. Part 108
22 SACAA audit: Corgp Annual Certification To be measured in the 1st quarter
Dube Cargo Operations -
- received
Terminal
Tonnage
throughput from Air Cargo
23 Dube Cargo Business Quarterly 9100 2 045 2385 2570 2 100
Terminal - Development
Infernational
Tonnage
throughput from Air Cargo
2.4 | Dube Cargo Business Quarterly 6750 1775 1 640 1860 1475
Terminal - Development
Domestic
Value of
international Air Cargo
25 goods through Business Annual R4.8 billion To be measured in the 4t quarter
Dube Cargo Development
Terminal
Revenue from
24 | €orgo handing Cergo Quartery | R10.2milion | R23 R2.65 R2.9 R2.35
(imports and Operations million million million million
exports)
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Quarterly Targets

Sub- Reportin Al
Performance Indicator Programme PZrio dg Target st 2nd 3rd 4th
9 2016/17
Increase in
revenue Cargo 18% year-on-
27 generated by Operations Quarterly year 15% 15% 18% 18%
frucking services
. Air Cargo Develop
2.8 N(.)’ of freighters Business Annual freighter To be measured in the 4th quarter
using KSIA
Development proposal
No. of business Air Cargo
29 cases or logistics Business Bi-annual 4 2
solufions initiated Development
5.5. RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF
5.5.1. PROGRAMME 2: EXPENDITURE ESTIMATES

The expenditure estimates over the period 2016/17 to 2018/19 take intfo account the expected
increase in operating activities and the impact on the budget.

Programme AUDITED OUTCOMES ADJUSTED MEDIUM TERM EXPENDITURE ESTIMATE
APPROPRIATION
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Air Services 12,445,981 236,668 | 50,490,379
Cargo Operations 55,701,723 | 29,050,055 | 25,641,415 33,716,103 | 30,137,632 | 21,299,290 | 21,957,082
SUBTOTAL 68,147,704 | 29,286,722 | 76,131,794 33,716,103 | 30,137,632 | 21,299,290 | 21,957,082
Revenue 11,554,131 14,657,486 15,352,132 16,664,167 18,415,043 20,412,602 22,529,331
Current payments 45,752,698 36,343,732 90,420,908 41,419,730 38,482,674 41,711,892 44,486,413
Compensation of employees 11,538,905 13,606,510 16,239,960 14,589,606 15,771,770 | 16,509,846 17,467,417
Goods and services of which: - - - -
Computer services 293,114 421,511 246,195 73,800 67,766 71,696 75,855
Consultants, contractors and special service{ 12,693,171 161,908 581,812 1,707,266 1,918,848 1,246,682 1,389,989
Maintenance Repairs and running costs 19,604,898 | 20,552,505 | 69,291,934 19,481,126 17,123,891 20,236,044 | 21,696,866
Operating Leases 51,788 99,711 115,659 133,882 99,000 104,742 110,817
Trav el and subsistence 227,395 410,344 156,071 627,895 429,400 454,305 480,655
Adv ertising 1,103,799 754,666 2,247,779 1,980,137 1,070,000 970,460 1,023,847
Training 239,627 336,577 1,541,498 2,826,019 2,002,000 2,118,116 2,240,967
PAYMENT FOR CAPITAL ASSETS 33,949,136 7,600,476 1,063,018 8,960,540 10,070,000 -
Building and other fixed structures - - 128,935 - - - -
Machinery and equipment 33,949,136 2,106,621 934,083 8,960,540 10,070,000 - -
Software and other intangible assets - 5,493,855 - - - - -
Land and subsoil assets - - - - - - -
TOTAL 68,147,704 | 29,286,722 | 76,131,794 33,716,103 | 30,137,632 | 21,299,290 | 21,957,082
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5.5.2.

PERFORMANCE AND EXPENDITURE TRENDS

The main objective of this programme is fo increase cargo throughput, and additional
resources have therefore been allocated for this.

Between 35% and 48% of the total annual payments budgeted for Cargo Development
has been allocated to maintenance, repairs and running costs. Increases in such
operational expenditure have been necessitated by the additional airline carriers that
will be utilizing the Dube Cargo Terminal from the latter part of 2015/16. These additional
airlines should also lead to increased revenues, and an average annual revenue
increase of 11.7% has been provided for.

Following investments made in 2015/16, another batch of X-ray machines are expected
to be upgraded in 2016/17 in line with new regulations to ensure that all security
equipment is fully compliant and that the excellent cargo security record achieved to
date by the Dube Cargo Terminal is maintained. An additional vehicle to boost the
revenue potential of the Dube AiRoad trucking division is planned for 2016/17, and no
further capital expenditure is anticipated over the MTEF.
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6. PROGRAMME 3: PROPERTY

Programme 3 consists of 2 sub-programmes i.e. Property Commercial and Property Operations.

Sub-Programme 3.1 Property Commercial: The Property Commercial sub-programme broadly
focuses on the marketing and leasing of DTP land to potential investors and developers, and
facilitates development on land controlled by DTPC. This programme is critical to the success of
DTPC as it serves as a catalyst for DTPC's other business offerings, thus ensuring long term
sustainability as well as the creation of jobs.

Private Sector Investment

The target market is both foreign and domestic investors. In the case of international companies
DTPC's intention is to focus on providing an aftractive platform for these companies to establish
manufacturing and assembly operations, both for the African and global markets. The objective
is to increase the deployment of new technologies and manufacturing processes and increase
South Africa’s industrial value addition activities. Domestic companies within DTPC’s priority
sectors wishing to expand production or build new capacity, and operations are also a priority
target, particularly those that are export and/or airfreight focused.

Additionally, DTPC's investment strategy has a clear objective to achieve a rapid increase of the
participation of black African investors and industrialists info the various development zones. This
focus will include property development opportunities as well as investment in manufacturing,
agri-industry, assembly, warehousing and logistics.

Within this context the primary focus of Property Commercial is on the development of existing
zoned serviced sites i.e. Dube TradeZone (Phase 1) and Dube City (Phase 1) as well as soon to
be released serviced zones such as Phase 1b of Dube TradeZone and pre-marketing on future
zones such as Dube TradeZone 2 and 3. Investors are targeted based on the approach defined
in DTPC's Investment Plan. All sites are subject to land leases of 49 years with a first option to
renew the lease when it expires. DTPC has provided bulk infrastructure for the land including
roads, sewerage, water and electricity and intends to encourage development on key sites by
constructing appropriate infrastructure (e.g. parking) and creating development products to
ensure a broader range of investment products for the private sector. Once the developer has
agreed pertinent terms and the land lease is concluded, the developer is obliged to build within
an agreed fimeline.

DTP consists of fwo main property zones:

The first is Dube TradeZone which is industrial land surrounding Dube Cargo Terminal, now
incorporated into DTP's Industrial Development Zone. The TradeZone provides infrastructure and
fransportation linkages which assist manufacturers and logistics companies in terms of price and
time access to markets. Preference is therefore given to businesses operatfing in targeted
sectors which import or manufacture for export, logistics and support companies that would
benefit from close proximity to KSIA and Dube Cargo Terminal, the freight forwarders on site and
DTPC's trucking division Dube AiRoad, or from being located in an IDZ / SEZ. Leases have been
concluded over the majority of the TradeZone with the balance of the sites under reservation
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agreements with lease agreements being finalized, and focus is now shifting to bringing future
phases on-line (TradeZone Phase 1b, 2 and 3). Tenants already established in the zone include
Samsung, DB Schenker, Retractaline and Brenco-Reelin.

The second is Dube City (SupportZone) which is currently in its first phase of development. It
comprises a 12 hectare site, increasing to 24 hectares on completion, with DTPC's own
headquarters, 29° South, at its heart. DTPC has concluded a lease for an office development on
Block D with retail on the ground floor and offices above, totaling around 21 500m? of bulk in its
final phase, and a hotel development is also planned for Block D. DTPC continuously markets
Dube City to multinational and natfional companies interested in sites for head offices.
Companies may either develop for themselves or partner with a current developer looking to
put a project together.

Sub-Programme 3.2 Property Operations: Two key aspects to property operations are managing
and maintaining DTPC's property zones, infrastructure, buildings, and facilities. This includes
managing occupancy levels, lease management, security, leviable services as well as facilities,
maintenance and asset management.

DTPC's strategy is to utilize a mix of own staff as well as service providers with the appropriate
skills and capacity to provide the best level of facilities support to ensure that property assets are
maintained to a high standard. This involves all aspects of asset maintenance including planned
(and unscheduled) maintenance, waste removal, pest control, maintenance of generators,
HVAC, lift maintenance, general maintenance and cleaning services. Service level agreements
are signed with all service providers and managing these contracts is a key requirement in
ensuring the best levels of service are provided to tenants and end users. Occupancy and lease
management are key elements of the property programme to ensure that competitive and
market related rentals are obtained, and that rentals are collected timeously and arrears
properly managed in terms of the lease agreements. Looking after DTPC's property zones and
ensuring the precinct is secure, well managed and maintained is critical.

Programme 3's structure, strategic goals, and strategic objectives are summarised below:

PROPERTY Strategic Goal Strategic Objective

To plan and enable the

development of a sustainable To increase long ferm property

Sub-programme 3.1: aerotropolis, cargo and air services rental revenues for DTPC
COMMERCIAL - -
To act as a catalyst for targeted To secure private sector investment
private sector investment in DTPC's property zones

To efficiently manage DTPC’s

Sub-programme 3.2: To provide infrastructure and service | property zones and buildings

OPERATIONS the development and operational To effectively maintain DTPC's
needs of DTP infrastructure, buildings, and
facilities
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6.1. STRATEGIC OBJECTIVE ANNUAL TARGETS FOR 2016/17
Audited / Actual Perfformance | Estimated Medium-Term Targets
5-year
K . Strategic
ey Performance Indicator Plan 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 | 2018/19
Target

SUB-PROGRAMME 3.1: COMMERCIAL

Strategic Objective: To increase long term property rental revenues for DTPC

3.1

Total revenue from
all DTPC properties

R192
million

New indicator

R22
million

R41
million?’

R35
million

R45
million?®

Strategic Objective: To secure private sector investment in DTPC's

property zones

3.2

Total value of new
private sector
investment
(buildings and
capital equipment)
committed in all of
DTPC's property
zones (ZAR)

R2,475
billion

R225
million

R184.5
million

R353.5
million

R115
million

R96
million

R455
million

R808
million
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Total value of new
investment
(buildings and
capital equipment)
by black owned
and/or black
empowered
companies.
(Including IDZ
investments)

R1.184
billion

New indicator

R44
million

R40
million

R200
million

and buildings

R400
million

- SUB-PROGRAMME 3.2: OPERATIONS

Strategic Objective: To efficiently manage DTPC’s property zones

cards

TradeZo | TradeZo Tro:;lo
% Occupancy of ne: 100% | ne: 98% 93 8;7
3.4 DTPC's owned 95% Dube Dube D o7 920% 91% 92.5% 93.5%
. o o ube
buildings City: City: City:
74% 100% 99.7%
% of sites leased to
3.5 private sector 100% New indicator 35% 50% 70% 90%
developers levied
Strategic Objective: To effectively maintain DTPC's infrastructure, buildings, and facilities
% Completion of
36 | Planned 95% 96% 98% 86% 90% 91% 93% 94%
mainfenance
programmes
% Completion of
3.7 | tenantlogged job 99% New indicator 90% 95% 97% 99%

7 Target adjusted downwards from R49 million to take intfo account the expected delay in releasing new
zones to the market. This delay is as a result of budget cuts which have resulted in the amount allocated
for the provision of bulk infrastructure, required to service new zones, being shifted out to future years.

8 Target adjusted downwards from R54 million in 2015/16 - 2019/20 Strategic Plan. See note 27 above.
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6.2. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2016/17

Audited / Actual Perfformance | Estimated Medium-Term Targets

Programme Performance Indicator 2012/13 2013/14 2014/15 2015/16 2016/17 | 2017/18 | 2018/19

SUB-PROGRAMME 3.1: COMMERCIAL

No. of square meters of land
1
3.8 | leased in Dube TradeZone Phases New Indicator 2];4205 24:“900 %?ni’oo 3 02220 40%900
1 and 2 (cumulative) m
No. of bulk square meters let in . 21 500 , | 44000 47 000 50 000
3.9 Dube City (cumulative) New Indicator m2 28 500 m m? 2 30 m2
Total value of new investment by
companies with at least 51%
3.10 | Black African ownership for New Indicator 81.5 R20 RSO R.] .60
million million million million
property developments
(Including IDZ investments)
Total value of new investment by
companies with > 25% Black
3.11 | African ownership locating their New Indicator R].O R].5 R50 R.] .OO
million million million million

operations at DTP
(Including IDZ investments)

SUB-PROGRAMME 3.2: OPERATIONS

Minimum average rental rate per
m?2 (total rental/area rented):

2 2 2 2
3.12 Owned buildings R44.62 R52.10 R59.47 R52/m R56/m R58/m R60/m
(Dube TradeZone)
Minimum average rental rate per
2 .
313 | m? (fofal rental/area rented): R50.62 | R62.69 | R6302 | Ré5/m2 | Ré8/mz | R72/me | R75/me

Owned buildings
(Dube City)

6.3. KEY ACTIVITIES

In order to achieve the strategic objectives of each sub-programme, the focus during the
2016/17 financial year will be on the following key activities:

Property Commercial

e Conclude lease agreements on targeted private sector investment projects in Dube
TradeZone Phases 1,1b, 2 and 3 (Ushukela) and Dube City (SupportZone 1, 1b and 2).

e Drive property development in Dube City by undertaking strategic infrastructure
projects i.e. parking on Block D, A and B.

*? Target adjusted downwards from 340 000m2 in the 2015/16 APP to take into account the expected delay
in the release of TradeZone 2 to market. This delay is as a result of budget cuts which have resulted in the
amount allocated for the provision of bulk infrastructure, required to service new zones, being shiffed out to
future years.

0 Target adjusted downwards from 52 000m?2 in the 2015/16 APP. After 40% of Dube City was sold to ACSA,
the bulk available for lease by DTPC has been reduced. In addition to this, 2 of the 6 sites owned by DTPC
were adllocated in the Masterplan as parking and will therefore be developed by DTPC rather than leased
ouft.
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e Support companies undertaking developments in Dube TradeZone Phases 1,1b, 2 and 3
(Ushukela) and Dube City (Support Zone 1, 1b and 2) by facilitating the planning,
construction and commissioning phases of their projects.

e Assist property investors and tenants to make full use of DTPC's support services.

e Plan and Market the release of future zones.

¢ Implement Management Associations in the TradeZone and SupportZone and manage
levy implementation.

Property Operations

¢ Implement site wide maintenance strategies such that it improves the asset lifecycle
and management.

e Annual assessment, analysis and reporting of the life cycle cost of infrastructure assets
under the maintenance strategies.

¢ Develop and implement a precinct-wide, integrated Building Management System to
improve efficiencies, reporting and asset performance monitoring.

¢ Implement energy saving initiatives and projects to reduce consumption within all
precincts.

e Build capacity within the programme to start to undertake in-house engineering
maintenance of critical plant and equipment.

e Train operating personnel and tenants in the principles of asset care, the functioning of
the equipment and the correct operating procedures.

¢ Undertake rental review to ensure competitive rentals are obtained for all buildings.

e Administer new DTPC led developments and ensure tenants are billed correctly and
that the tenants are properly managed according to the lease agreements.

e Security department to ensure a secure environment in all the DTPC facilities and
operations.

6.4. QUARTERLY TARGETS FOR 2016/17

The following table reflects the programme and sub-programme performance indicators. In
order to realise the strategic objectives detailed in the strategic plan, the performance
indicators used to measure the achievement of strategic objectives have also been included:

Sub- Reportin nnoe
Performance Indicator Programme PZrio dg Target st 2nd 3rd 4th
9 2016/17
Total revenue from all . R35 R8.00 R8.75 R9.00 R9.25
3.1 . Commercial Quarterly bt - - - -
DTPC properties million million million million million
Total value of new
private sector
32 | investment (buildings Commercial | Bi-annual S R48 million R48 million
and capital equipment) million
committed in all of
DTPC's property zones
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Quarterly Targets

Performance Indicator

Sub-
Programme

Reporting
Period

Annual
Target
2016/17

3 4th

3.3

Total value of new
investment (buildings
and capital equipment)
by black owned and/or
black empowered
companies.

(Including IDZ
investments)

Commercial

Bi-annual

R40
million

R20 million

R20 million

3.4

% Occupancy of DTPC's
owned buildings

Operations

Quarterly

21%

21% 1%

21% 1%

3.5

% of sites leased to
private sector
developers levied

Operations

Quarterly

50%

35% 40%

45% 50%

3.6

% Completion of
planned maintenance
programmes

Operations

Quarterly

1%

21% 21%

21% 21%

3.7

% Completion of tenant
logged job cards

Operations

Quarterly

95%

95% 95%

95% 95%

3.8

No. of square meters of
land leased in Dube
TradeZone Phases 1 and
2 (cumulative)

Commercial

Quarterly

260 000
m2

240000 | 245000
m? m?

250 000 | 260 000
m? m?

3.9

No. of bulk square
meters let in Dube City
(cumulative)

Commercial

Bi-annual

44 000 m?

36 000m?

44 000m2

3.10

Total value of new
investment by
companies with at least
51% Black African
ownership for property
developments
(Including IDZ
investments)

Commercial

Bi-annual

R20
million

R10 million

R10 million

3.1

Total value of new
investment by
companies with > 25%
Black African ownership
locating their operations
at DTP

(Including IDZ
investments)

Commercial

Bi-annual

R15
million

R5 million

R10 million

3.12

Minimum average rental
rate per m2 (total
rental/area rented):
Owned buildings

(Dube TradeZone)

Operations

Quarterly

R56/m?

R56/m2 | R56/m?

R56/m2 | R56/m?

3.13

Minimum average rental
rate per m2 (total
rental/area rented):
Owned buildings

(Dube City)

Operations

Quarterly

R68/m?

R68/m2 | R68/m?

R68/m2 | R68/m?
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6.5.

6.5.1.

RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF

PROGRAMME 3: EXPENDITURE ESTIMATES

The expenditure estimates over the period 2016/17 to 2018/19 take into account the expected
increase in operating activities and the impact on the budget.

Programme AUDTED OUTCOMES et MEDIUM TERM EXPENDITURE ESTIMATE
APPROPRIATION
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Property Operations 53,681,540 19,806,870 33,091,086 37,917,339 32,373,144 33,178,433 34,948,649
Commercial 27,373,608 2,282,852 3,091,059 9,504,374 (7,465,214) (9.366,820)| (11,115,949
SUBTOTAL 81,055,148 22,089,722 36,182,145 47,421,713 24,907,930 23,811,613 23,832,701
Revenue 7,978,680 11,784,847 14,733,537 22,051,767 33,132,059 37,422,201 41,788,355
Current payments 67,430,077 33,477,800 50,031,260 67,860,539 56,539,989 60,233,814 65,121,056
Compensation of employees 4,234,936 4,416,143 5,382,455 8,001,350 8,398,323 8,758,465 9,266,456
Goods and services of which:
Computer services 255,409 17,875 - - - - -
Consultants, contractors and special service: 699,559 1,390,972 859,072 973,756 457,350 502,938 553,073
Maintenance Repairs and running costs 36,966,667 27,231,265 42,604,457 57,015,478 | 46,416,406 49,632,320 53,684,914
Operating Leases 25,000,000 - 7,234 2,000 - - -
Trav el and subsistence 22,731 35,162 101,542 195,030 36,700 40,370 44,407
Adv ertising 180,400 335,207 1,002,652 1,389,999 1,070,000 1,129,160 1,391,751
Training 70,376 51,176 73,848 282,925 161,211 170,561 180,454
PAYMENT FOR CAPITAL ASSETS 21,603,751 396,769 884,422 1,612,942 1,500,000 1,000,000 500,000
Building and other fixed structures 20,278,045 49,020 419,207 - - - -
Machinery and equipment 1,323,707 347,749 465,215 1,262,942 1,500,000 1,000,000 500,000
Software and otherintangible assets 1,999 - 350,000
Land and subsoil assets
TOTAL | 81,055,148 | 22,089,722 | 36,182,145 | 47,421,713 24,907,930 23,811,613 23,832,701
6.5.2. PERFORMANCE AND EXPENDITURE TRENDS
e The majority of the total payments allocated to Property are earmarked for maintenance
and running costs. This includes maintenance of new facilities and equipment, security
for the DTP precinct, rates, utilities and other property related functions. On purchase or
construction of new assets, warrantees are initially utilized to ensure the proper
functioning of these assets, after which maintenance contracts are concluded with
suitable service providers to ensure that all DTPC assets are effectively maintained and
safeguarded. This enables DTPC to manage its buildings and property zones in such a
manner as fo maximize the revenue potential of the precinct.
e The revenue earned through this programme is expected to increase by 50% in 2016/17

as occupancy levels increase and private sector developments on DTPC-owned land
reach completion. Because of this increase in revenue - steep initially but levelling off
over tfime - the total allocated to this programme is expected to decrease over the
MTEF.
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7. PROGRAMME 4: AGRIZONE

The purpose of this programme is to develop and operate a cluster of facilities to support the
stimulation of the perishables sector in KZN. This is important to DTPC as it operates within a
labour intensive sector. The AgriZone is a potential catalyst for the development of a perishables
sector in the province which serves to boost air cargo exports and contributes to the
development of a more efficient supply chain for perishables. This programme consists of the
following:

e Greenhouses and Packhouses operated by the private sector;

e  Atissue culture facility operated and managed by DTPC;

¢ Anindigenous plants nursery operated by DTPC;

¢ Management of operational systems — water for irrigation, energy, electrical supply,
equipment, etc.;

e Maintenance of common facilities and infrastructure through Programme 3: Property
and specialized services by AgriZone personnel and contractors; and

¢ Administration of AgriZone activities.

Sub-Programme 4.1 AgriZone Services: This sub-programme is aimed at providing reliable,
effective and efficient services (water, electricity, fuel, waste management, maintenance, etc.)
to AgriZone tenants / operators to enable their businesses to function well and grow, thereby
generating revenue and potentially increasing cargo volumes though the Dube Cargo Terminal.

Sub-Programme 4.2 Sustainable Farming Initiatives: This sub-programme is aimed at ensuring
that DTPC implements a number of environmentally sustainable projects in order to decrease its
carbon footprint and contribute to the goal of developing a sustainable aerotropolis based on a
balance between ecological, social and economic factors.

Sub-Programme 4.3 Tissue Culture Facility: The main intention of this sub-programme is to ensure
that the Tissue Culture facility has appropriate skills and resources to implement its business plan
thereby delivering good quality plant material to the KZN agricultural sector and growers
elsewhere in the SADC region.

Sub-Programme 4.4 Landscaping and Rehabilitation: The nursery sub-programme is aimed at
enabling DTPC to fulfill its rehabilitation and restoration obligations through indigenous species’
propagation, planting these out and maintaining the rehabilitated areas. This will be achieved
through maintenance of the open space system with emphasis on quality rather than size.

Sub-Programme 4.5 AgriZone Expansion: This sub-programme relates to the construction of the
second phase of the AgriZone. This will entail obtaining more growers, finalizing the draft Master
Plan and the design of infrastructure and facilities. This will be followed by the construction of
various facilities and supporting infrastructure which will be done through Programme 6:
Development Planning and Infrastructure.

44



Dube TradePort Corporation

Annual Performance Plan 2016/17

Programme 4's structure, strategic goal, and strategic objectives are summarised below:

AGRIZONE Strategic Goal Strategic Objective
Sub-programme 4.1: To provide reliable, effective and
AGRIZONE SERVICES efficient AgriZone services
Sub-programme 4.2: To ensure that the AgriZone is used
SUSTAINABLE FARMING fo initiate and promote sustainable
INITIATIVES farming initiatives and businesses
Sub-programme 4.3: To plan and enable the To manage, operate and maintain
TISSUE CULTURE FACILITY development of a sustainable the tissue culture facility
Sub-programme 4.4: aerotropolis, cargo and air services | To assist in providing rehabilitation
LANDSCAPING AND and maintenance services for
REHABILITATION DTPC’s ROD requirements

. To identify and conclude
Sub-programme 4.5; agreements with suitable operators
AGRIZONE EXPANSION 9 P

and producers

7.1. STRATEGIC OBJECTIVE ANNUAL TARGETS FOR 2016/17

Audited / Actual Performance | Estimated Medium-Term Targets
5-year
. Strategic
Key Performance Indicator Plan 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 2018/19
Target

SUB-PROGRAMME 4.1: AGRIZONE SERVICES |

Strategic Objective: To provide reliable, effective and efficient AgriZone services

Value produced
and processed / R562.5 New indicator R80.4 R87.6 R95.5 R124
handled at Dube Million million million million million

AgriZone

% Occupancy of
4.2 available AgriZone 90% New indicator 75% 85% 85% 90%
facilities

SUB-PROGRAMME 4.2: SUSTAINABLE FARMING INITIATIVES
Strategic Objective: To ensure that the AgriZone is used to initiate and promote sustainable farming initiatives and

businesses
% of energy derived
4.3 from renewable 25% 17% 18% 20% 15% 15% 20% 20%
sources

SUB-PROGRAMME 4.3: TISSUE CULTURE FACILITY

Strategic Objective: To manage, operate and maintain the tissue culture facility

. 14%
% Increase in L 2 33
44 ; (average per New indicator 8% 12%! 20%° 20%
production volumes annum)

' Target adjusted upwards from 8% in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan. Production
volumes have been slowly picking up but, since the Tissue Culture Facility is still a new business for DTPC,
these volumes are increasing off an initial low base. This means that, in percentage terms, the increase is
higher than initially thought.

2 Target adjusted upwards from 10% in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan. See note 31
above.

** Target adjusted upwards from 12% in the 2015/16 — 2019/20 Strategic Plan. See note 31 above.
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Audited / Actual Performance | Estimated Medium-Term Targets
5-year
. Strategic
Key Performance Indicator Plan 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 2018/19
Target

SUB-PROGRAMME 4.4: LANDSCAPING AND REHABILITATION

Strategic Objective: To assist in providing rehabilitation and maintenance services for DTPC’s ROD requirements

No. of hectares 100

rehoblllfoted hectares New indicator 82 ha 15 ha 20 ha 20 ha 25 ha

Strategic Objective: To identify and conclude agreements with svitable operators and producers

SUB-PROGRAMME 4.5: AGRIZONE EXPANSION

No. of hectares
leased to or
4.6 | reserved by 35 5 4 6 5 5 534 10
operators and/or
tfenants

7.2. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2016/17

Audited / Actual Performance | Estimated Medium-Term Targets

Programme Performance Indicator 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 2018/19

| _ | % Complefion of tenantlogged | Comple’non of tenant logged

job cards®® New indicator 85% 90% 95%

4.8 No. of projects inifiated 3 ‘ 2 ‘ 0 ‘ 1

SUB-PROGRAMME 4.1: AGRIZONE SERVICES |
| SUB-PROGRAMME 4.2: SUSTAINABLE FARMING INITIATIVES
- SUB-PROGRAMME 4.3: TISSUE CULTURE FACILITY

. R15 | RI2 |
4.9 Revenue generated from tissue New indicator R97 390 R1.5 R2 5
culture sales million million3® million m||||on
4.10 No. of research projects New indicator 2 2 2

completed®’

3 Target adjusted downwards from 10 in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan. As a result
of significant budget cuts, the provision of bulk infrastructure for Phase 2 of the AgriZone will be delayed,
which will in turn result in a delay in the release of this zone to the market.

3 New indicator added to measure the effectiveness of the maintenance services provided by Dube
AgriZone to tenants. Timeous resolufion of maintenance queries logged by tenants will improve tenant
satisfaction and positively contribute to the retention of tenants.

3% Target adjusted downwards from R2 miillion in the 2015/16 APP, in line with current levels of achievement.
Revenue generated from Tissue Culture sales has been lower than anficipated in 2014/15 and 2015/16
which has necessitated a decrease in the 2016/17 target. In addition to this, the restrictions on hiring new
employees is likely to hamper the potential productivity of the Tissue Culture Lab, which is sfill building up
and capacitating its business operations.

37 New indicator added to measure research done into new methods, products and processes in support
of improved production and revenue generation at the Tissue Culture Facility.
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Audited / Actual Perfformance

Estimated

Medium-Term Targets

Programme Performance Indicator

2012/13

SUB-PROGRAMME

2013/14

2014/15

2015/16

2016/17

4.4: LANDSCAPING AND REHABILITATION

2017/18

2018/19

% of rehabilitated land

an maintained

100%

75.4 ha

82 ha

100%

100%

100%

100%

PERFORMANCE INDICATORS REMOVED:
The following Programme Performance Indicators, included in the 2015/16 APP, have been

removed:
Audited / Actual Performance | Estimated Medium-Term Targets
Programme Performance Indicator 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 2018/19
SUB-PROGRAMME 4.1: AGRIZONE SERVICES
% of Tenant Satisfaction
4.7 (customer survey) 85% 21% 86% 85% 85% 85% 85%
% Safisfaction with landscaping
4.12 | and landscape maintenance to New indicator 85% 80% 85% 85% 85%
DTP precincts

These indicators have been removed to avoid duplication as an over-arching indicator
measuring entity-wide customer satisfaction has been added under the Office of the CEO
instead (PPI 1.10: % Customer satisfaction (survey)).

7.3. KEY ACTIVITIES

In order to achieve the strategic objectives of each sub-programme, the focus during the

2016/17 financial year will be on the following key activities:

AgriZone Services

¢ Ongoing maintenance of existing infrastructure and facilities through external and

infernal resources.

e Maintaining water quality management to tenant standards and refining the water

balance system.

e Conftributing to developing an electronic maintenance system that also links with asset

and inventory management.
o Working fowards implementing standards such as ISO, Fair Trade & SANAS.
e Confinue marketing the zone together with DTPC’s Marketing division under the Office of

the CEO.

e Working with tenants and using some in house services to align AgriZone activities with
the broader agricultural sector in KZN.

Sustainable Farming Initiatives

e Research and scoping new projects — feasibility studies, business cases, etc.
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Monitoring existing projects e.g. performance of solar system on a monthly basis.
Implementing new projects.

Partnering with relevant institutions such as terfiary institutions and industry players.
Particular focus on two strategic resources — water and energy.

Tissue Culture Facility

Enhancing performance on existing production.
Developing new markets and obtaining new clients.
Improved productivity.

Research on improvements and collaborating with key industry players on improvements

or support.

In-house hardening of materials with the recent availability of the hardening facility.

Landscaping and Rehabilitation

Production of new indigenous plants for planting out.
Maintenance of existing rehabilitated areas.
Rehabilitation of new areas as per rehabilitation plans.
Managing landscape maintenance throughout the site.
Sale of excess plants where necessary.

AgriZone Expansion

Finalise project development work for AgriZone Phase 2.

Undertake a concerted effort to market the zone following regulatory approvals.
Continue assessing documents for companies that have expressed interest.
On-going meetings and discussions with industry players and stakeholders.
Developing a rental guideline for potential developers and operators.

Develop agreements with potential partners.

Research into new prospective facilities and agri-businesses.

Input into design of facilities and procurement of contractors for implementation.
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QUARTERLY TARGETS FOR 2016/17

7.4.

The following table reflects the programme and sub-programme performance indicators. In
order to realise the strategic objectives detailed in the strategic plan, the performance
indicators used to measure the achievement of strategic objectives have also been included:

Quarterly Targets

Sub- Reportin Sonedl
Performance Indicator Programme PZrio dg Target st 2nd 3rd 4th
9 2016/17
Value produced and .
4.1 processed / handled at Aganne Quarterly R§.7'6 RQ] 7 RQ] 7 R2] 7 R2] 7
- Services million million million million million
Dube AgriZone
% Occupancy of .
42 | available AgriZone "S\g”z.one Quarterly 85% 85% 85% 85% 85%
e ervices
facilities
% of energy derived Susielsioie
4.3 Farming Quarterly 15% 15% 15% 15% 15%
from renewable sources e
Initiatives
44 % Increase in production Tissue (;pl’rure Bi-annual 12% % 12%
volumes Facility
Landscaping
4.5 No. of_hecfores and Quarterly 20 ha 5ha 5 ha 5ha 5ha
rehabilitated er
Rehabilitation
No. of hectares leased
4.6 fo orreserved by AgnZope Annual 5 To be measured in the 4t quarter
operators and/or Expansion
fenants
% Completion of tenant AgriZone .
4.7 logged job cards Services Bi-annuall 85% 85% 85%
Sustainable
4.8 No. of projects initiated Farming Annual 2 To be measured in the 4t quarter
Inifiatives
4.9 Rever)ue generated (o C;ylfure Annual R.].'Q To be measured in the 4t quarter
from tissue culture sales Facility million
410 No. of research projects Tissue C;ylfure Bi-annual 5 1 1
completed Facility
- Landscaping
411 | % ofrenabiitated land and Quarterly | 100% 100% | 100% | 100% | 100%
maintained -
Rehabilitation
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7.5. RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF

7.5.1. PROGRAMME 4: EXPENDITURE ESTIMATES

The expenditure estimates over the period 2016/17 to 2018/19 take into account the expected
increase in operating activities and the impact on the budget.

Programme AUDITED OUTCOMES ADJUSTED MEDIUM TERM EXPENDITURE ESTIMATE
APPROPRIATION
griZo
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
AgriZone Services 115,933,298 19,179,863 9,784,620 21,263,396 18,047,572 13,149,883 14,916,877
Sustainable farming initiativ es (Green projects) 6,900,000 550,000 900,000 -
Tissue Culture Facility 2,475,770 2,345,049 4,267,323 6,163,128 4,147,152 2,821,695 2,973,706
Landscaping and Rehabilitation (Nursery) 5,168,647 7,758,433 7,889,279 5,391,134 4,909,679 4,890,033 5,166,972
AgriZone Expansion 1,210,000 - - -
SUBTOTAL 123,577,715 | 29,283,345 | 21,941,222 40,927,658 | 27,654,402 | 21,761,610 | 23,057,555
Revenue 2,727,501 8,909,426 8,606,933 10,216,772 9,227,040 11,980,299 12,869,224
Current payments 33,115,560 27,940,903 27,398,720 37,543,939 33,231,442 33,341,909 35,926,779
Compensation of employees 5,851,703 6,836,250 9,591,180 10,385,199 9,915,957 10,314,396 10,912,631
Goods and services of which:
Computer services - - - - - - -
Consultants, contractors and special services 6,377,777 786,863 421,386 2,338,390 583,400 588,237 93,355
Maintenance Repairs and running costs 20,446,034 19,730,492 16,704,541 23,292,898 21,385,849 21,392,992 23,821,558
Operating Leases - 969 21,097 84,263 108,333 109,783 111,317
Trav el and subsistence 298,930 44,800 82,329 300,300 217,100 229,692 243,014
Adv ertising 127,720 287,755 504,338 861,548 830,000 504,940 531,327
Training 13,395 253,774 73,849 281,341 190,802 201,869 213,577
PAYMENT FOR CAPITAL ASSETS 93,189,656 10,251,868 3,149,435 13,600,490 3,650,000 400,000
Building and other fixed structures 92,262,146 9,083,089 1,745,707 10,203,615 - -
Machinery and equipment 927,510 1,168,779 1,403,728 3,128,500 3,650,000 400,000
Software and other intangible assets - - 268,375
Land and subsoil assets
TOTAL 123,577,715 | 29,283,345 | 21,941,222 40,927,658 | 27,654,402 | 21,761,610 | 23,057,555

7.5.2. PERFORMANCE AND EXPENDITURE TRENDS

o The bulk of the AgriZone budget has been allocated to AgriZone Services, with this sub-
programme accounting for 65.3% of the total programme budget in 2016/17. AgriZone
Services is responsible for the on-going maintenance of greenhouse and packhouse
facilities, service provision to the operators in the zone and ensuring that the AgriZone
runs smoofthly.

o 17.8% has been dallocated to the Landscaping and Rehabilitation (Nursery) sub-
programme which ensures that DTPC continues to meet and exceed its environmental
obligations. Furthermore, this sub programme also ensures that landscaping at DTPC is
maintained to a high standard, which is crucial as it influences the first impressions of
visitors, potential investors, partners and customers of the precinct.
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15% has been adllocated to the Tissue Culture Facility. This sub-programme’s allocation is
expected to decrease over time as the facility gradually moves towards self-
sustainability.

The remaining 2% of this programme’s budget has been allocated to Sustainable
Farming Initiatives (Green projects). This budget has been earmarked for energy
efficiency projects and is primarily aimed af ensuring the long-term environmental
sustainability of the AgriZone.
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8. PROGRAMME 5: ICT

Programme 5: ICT defines DTPC’s requirement and/or demand for information technology
infrastructure, services and systems to support the overall growth strategy of the business. The ICT
Programme develops and provisions commercial ICT services to DTPC customers including onsite
tenants, developers, investors, and off-site resellers. This programme is also referred to as Dube
iConnect, and differs from DTPC’s Office of the CEO IT team (under Programme 1), which caters
for DTPC's internal IT needs.

As an economic development agency with the primary objective of job creation, business
development and the provision of enabling infrastructure, Dube iConnect has made the
strategic decision to focus a large part of its business on offering IT services in the cloud. The last
two years of operations have demonstrated and supported this frend and have led to Dube
iConnect refocusing its efforts on the following:

¢ Infrastructure and software services;

e Backup services;

e Disaster recovery services;

o Hosting services for key cloud based business applications;

e Internet and fixed line access; and

e Aggregation and leased cost routing of Voice services.

It is expected that the trend towards using the Cloud will continue and will gain tremendous
movement by 2017 with a large number of companies leveraging services in the Cloud. Dube
iConnect’s current network investment includes two tier-2 data centres that utilize the latest
generation of virtualization fechnologies to provide high availability business continuity services
and these data centre services (Value Added Services) are now offered to on-site and off-site
resellers. This infrastructure is sufficient to support growth for the next two to three years,
however, beyond that Dube iConnect will look to expand both its real-estate and infrastructure
capacity with a third, larger data centre to best position Dube iConnect to leverage its growing
brand and to meet future demand, thus positioning Dube iConnect as a strategic regional
service provider in the market. This programme’s budgets and targets have been aligned with
these objectives.

Another critical role played by Dube iConnect is supporting on-site customers with voice and
internet access services, and ensuring that all new developments are incorporated intfo the
network. DTPC has also installed a fully reticulated fibre optic network and IT platform which
serves all property development zones, sites and buildings within the precinct, offering the most
advanced metro Ethernet network in the country. These services are provided under ICASA ECS
and ECNS licenses, allowing Dube iConnect to provide cost competitive voice and internet
access services through wholesale reseller agreements with Tier 1 service providers, including
Neotel, Internet Solutions, MetroConnect and Telkom.

This full suite of ICT services provides DTPC with the ability to offer investors, developers, tenants

and users an unparalleled and proactive set of turnkey IT solutions. Dube iConnect’s bundle of
services aims fo give businesses located at DTP a cost and operating edge which includes:
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e An operationally tested and proven environment deploying some of the most advanced
tfechnologies;

¢ Infrastructure investment architected to scale on demand;

e A highly available IT environment with multiple levels of redundancy and failover
capability;

¢ Onsite international gateway(s) that scale on demand;

¢ A highly skilled team of onsite and offsite resources to support the environment;

e The highest levels of security, integration and on-site support;

e A geographically well positioned Disaster Recovery location;

e A highly available, completely redundant environment to cost-effectively provision
services;

e Real-time data replication; and

o Strategic partnerships with various ICT telecom companies through which DTPC can
ensure the highest quality of service management inferconnectivity.

In support of these services and objectives the ICT programme consists of 2 sub-programmes:

Sub-Programme 5.1 Commercial: This sub-programme focuses on the development of ICT
Strategy and Planning of new commercial services, generating revenue from commercial ICT
services, ensuring compliance with ICASA and other regulatory bodies and policies and working
with marketing to identify, plan and implement campaigns, sales plans and marketing collateral.

Sub-Programme 5.2 Operations: This sub-programme’s functions include operations planning
and IT maintenance, managing voice services, managing uptime of systems, ongoing
evaluation of the existing environment, capacity building and managing the procurement of
services, upgrades and new products.

Dube iConnect, through ifs operations and commercial sub-programmes, focuses on providing
sustainable, high quality commercial IT services in line with DTPC's property and business growth

ensuring ongoing capacity planning and technology advancement.

Programme 5's structure, strategic goals, and strategic objectives are summarised below:

INFORMATION
COMMUNICATION AND Strategic Goal Strategic Objective
TECHNOLOGY
To develop and provision cost
Sub-programme 5.1: To act as a catalyst for targeted competitive and reliable
COMMERCIAL private sector investment commercial ICT services to DTPC
clients.
Sub-programme 5.2: To provide infrastructure and service | To operate and maintain Dube
- the development and operational iConnect IT infrastructure and
OPERATIONS . .
needs of DTP commercial IT services.
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8.1. STRATEGIC OBJECTIVE ANNUAL TARGETS FOR 2016/17

Audited / Actual Performance | Estimated Medium-Term Targets
5-year
. Strategic
Key Performance Indicator Plan 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 2018/19
Target

Strategic Objective: To develop and provision cost competitive and reliable commercial ICT services to DTPC
clients.

SUB-PROGRAMME 5.1: COMMERCIAL |

51 | lofaliConnect R4T.11m New indicator R453m | R6.13m | R7.97m | R10.03m
revenue

Strategic Objective: To operate and maintain Dube iConnect IT infrastructure and commercial IT services

SUB-PROGRAMME 5.2: OPERATIONS

% Uptime of
5.2 commercial IT 99% 99.5% 100% 99.5% 99% 99% 99% 99%
services

8.2. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2016/17

Audited / Actual Performance | Estimated Medium-Term Targets

Programme Performance Indicator 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 2018/19

SUB-PROGRAMME 5.1: COMMERCIAL

% Margin achieved on voice -
53 services New indicator 18.4% 10% 11% 12% 12%
% Margin achieved on internet -
54 access bandwidth. New indicator 10% 12% 15% 15%
SUB-PROGRAMME 5.2: OPERATIONS |
Resolution of all faults logged
5.5 within SLA specification 99% ‘ 100% ‘ 96% 95% 95% 95% 95%

8.3. KEY ACTIVITIES

In order to achieve the strategic objectives of each sub-programme, the focus during the
2016/17 financial year will be on the following key activities:

Commercial

e Manage relationships with bulk service providers to ensure technical and cost relevance
of services procured.

e Grow the iConnect Reseller and Tenant revenue base and manage Cost of Sales to
ensure optimal Gross Profitability on services offered.

e Evaluation of product offerings to ensure that services offered by iConnect are market
and price related.

e Maintain and extend customer relationships to ensure that iConnect sell across all
possible product verticals.

e Actively attend more vendor events to increase iConnect visibility.
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Operations

e Ensure that staff are trained and certified in all relevant technologies with a view to
minimizing the requirement for upstream support contracts.

¢ Ongoing optimization and updating of the IT environment to ensure consistent and
effective delivery of services.

¢ Management of proactive reporting to ensure maintenance of service levels is sustained.

e Ensure effective capacity planning in line with DTP and reseller growth.

8.4. QUARTERLY TARGETS FOR 2016/17

The following table reflects the programme and sub-programme performance indicators. In
order to realise the sftrategic objectives detailed in the strategic plan, the performance
indicators used to measure the achievement of strategic objectives have also been included:

| L Quarterty Targefs

Sub- Reportin ]
Performance Indicator Programme PZrio dg Target 1st 2nd 3 4th
9 2016/17
5.1 Total iConnect Commercial Quarterly R6.13m R1.30m R1.41Tm R1.60m R1.82m
revenue
% Uptime of
5.2 commercial IT Operations Quarterly 99% 99% 99% 99% 99%
services
% Margin achieved .
53 on voice services Commercial Quarterly 1% 10% 10% 1% 1%
% Margin achieved
54 on internet access Commercial Quarterly 12% 10% 1% 1% 12%
bandwidth.
Resolution of all faults
5.5 logged within SLA Operations Quarterly 95% 95% 95% 95% 95%
specification
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8.5.

8.5.1.

RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF

PROGRAMME 5: EXPENDITURE ESTIMATES

The expenditure estimates over the period 2016/17 to 2018/19 take into account the expected
increase in operating activities and the impact on the budget.

Programme AUDITED OUTCOMES ADJUSTED MEDIUM TERM EXPENDITURE ESTIMATE
APPROPRIATION
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2017/18
Operations 24,277,410 8,770,602 21,217,495 23,124,591 17,169,277 10,017,826 16,692,243
Commercial (1,797,285)|  (2,854,019)| (4,156,300)| (5,407,842
SUBTOTAL 24,277,410 8,770,602 21,217,495 21,327,306 14,315,259 5,861,526 11,284,401
Revenue 1,780.310 2,746,551 3,328,237 5,590,287 6,137,925 7,983,651 10,019,271
Current payments 9,483,660 8,721,405 10,156,262 12,507,646 11,213,315 12,451,965 13,303,672
Compensation of employees 5,507,584 5,132,518 6,504,091 6,630,760 6,778,163 7,093,533 7,504,958
Goods and services of which: - - - -
Computer services 127,716 263,145 366,076 1,443,738 631,136 832,906 537,926
Consultants, contractors and special service: 1,541,013 198,923 190,379 295,952 276,167 288,760 302,611
Maintenance Repairs and running costs 2,079,964 2,556,666 2,250,539 3,042,485 2,583,849 3,274,913 4,021,147
Operating Leases - - - - - - -
Trav el and subsistence 88,443 190,997 253,192 196,434 174,000 184,092 194,769
Adv ertising 105,653 364,404 335,067 370,000 320,000 282,760 346,260
Training 33,288 14,753 256,918 528,277 450,000 495,000 396,000
PAYMENT FOR CAPITAL ASSETS 16,574,060 2,795,748 14,389,470 14,409,947 9,239,868 1,393,213 8,000,000
Building and other fixed structures - - - 393,213 - - -
Machinery and equipment 15,252,020 2,651,505 14,389,470 10,016,734 9,239,868 1,393,213 8,000,000
Software and otherintangible assets 1,322,040 144,243 - 4,000,000
Land and subsoil assets
TOTAL 24,277,410 8,770,602 21,217,495 21,327,306 14,315,259 5,861,526 11,284,401
8.5.2. PERFORMANCE AND EXPENDITURE TRENDS
o The ICT budget is expected to decrease over the MTEF as revenues increase. Revenue
earned on the provision of data centre services, such as disaster recovery and hosted
cloud-based applications, as well as voice and internet bandwidth is expected to
increase by 9.8% in 2016/17 and between 25% and 30% in each of the outer years.
¢ Maintenance, repairs and running costs, which enable ICT to ensure that all faults are
either avoided or resolved within the set timeframes, decreases in 2016/17 after higher
costs were incurred in 2015/16 in an effort to further increase sales. These costs are
budgeted to increase by an additional 26% and 22% in 2017/18 and 2018/19 respectively
and this increase, which is higher than inflation, is infended to increased capacity which
is necessary to achieve the anficipated revenue growth rates.
e The budget provided for capital assets reflects this programme’s focus on increasing

data centre capacity and capabilities thereby ensuring the best possible services are
provided to customers.
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9. PROGRAMME 6: DEVELOPMENT PLANNING AND INFRASTRUCTURE

Programme 6 is pivotal fo DTPC's sustainable growth and existence well into the future, providing
meaningful contribution to the infrastructure fabric of KZN. It is the backbone and the lifeblood
for the development of this urban establishment and its overall purpose is to plan for and create
an enabling environment for the vision of the Aerotropolis region. The KIN integrafted
Aerotropolis Strategy, as approved by the provincial cabinet, mandates DIPC to be an
implementing agent for the Aerotropolis on behalf of the KIN Government. The overarching
objective is to deliver and improve infrastructural facilities, to create a durable public asset and
quality-oriented service within DTP. The roll-out of the DTP development is guided by DTPC's 10-
year Infrastructure Plan which is based on the 2060 Master Plan and influenced by various studies
undertaken relating to DTP’s establishment. The infrastructure development and implementation
will be adversely affected by the budget cuts that DTPC has experienced.

Programme 6 consists of the following sub-programmes:

Sub-Programme 6.1 Planning: This sub-programme focuses on the establishment and
implementation of an Aerotropolis as a strategic spatial planning fool in order to guide
development within the region well into the future. The concept of an Aerotfropolis argues that a
city can benefit substantially through structuring the use of land surrounding an airport in such a
manner that the efficiency of the spatial dynamics of the area is increased. An airport presents
obvious opportunities for businesses to tie info global markets, particularly where ease of
accessibility to and from the airport for business and passengers is of critical importance. In
addition, an airport also acts as an attractor for a range of aviation and non-aviation related
activities, including offices, retail, leisure and service industries, which offer opportunities that can
stimulate economic growth. Embracing the concept of the Aerotropolis has meant that the
current DTP fooftprint is viewed as the core Airport City and development pulse for the northern
region.

Key to the development of the Airport City, this sub-programme also focuses on securing land
use rights, land use management in line with all applicable legal statutory legislation relating to
land, and the preparation of precinct plans and development manuals for each distinct
development zone within the precinct.

Most recently, this sub-programme will be responsible for a more detailed feasibility study on the
back of the existing pre-feasibility studies being completed for the proposed Automotive
Supplier Park (ASP) (see Programme 7). A pre-feasibility stfudy and inputs to the spatial planning
for the study area for inclusion in the lllovo South Local Area Plan was carried out through a
collaborative effort and partnership between eThekwini Municipality and EDTEA. DTPC'’s
mandate is to secure ownership of the associated land portions, prepare a detailed feasibility
study, thereafter securing all the required land use rights and environmental authorisations. The
land uses, consisting of mainly industrial and manufacturing of automotive components, bear
relevance to the Aerotropolis concept and confribute to increased regional growth and
development.

Sub-Programme 6.2 Environment: The Environmental sub-programme is aimed at ensuring that
all development planning practices are environmentally sustainable through minimizing and
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preventing environmental impacts by setting policy-related objectives and targets. This sub-
programme is also responsible for all the environmental regulatory approvals and authorisations,
as well as environmental compliance, in particular during the construction phase. It also
recognizes the benefits and importance of developing innovative measures to ensure the long
term protection of the environment. It gives the operations and products of companies located
at DTP a competitive advantage and production efficiency in the modern and global economy
through benchmarking infernational best practice as well as developing climate resilience
strategies.

Sub-Programme 6.3 Infrastructure and Development: This sub-programme provides a service to
other DTPC programmes through the provision of infrastructure required to enable the DTP
precinct to operate efficiently and effectively. The following four categories define its main
strategic roles and responsibilities:

e The planning and implementation of public infrastructure - Roads, water, energy, sewer
systems, public fransport infrastructure, etc.;

e Implementation of DIPC's own property developments — ranging from DTPC's own
building construction, as master developer on site, to properties built for rental by third
parties;

e Monitoring the construction of third party owned buildings constructed on DPTC's
landholdings; and

e Confributing to the planning, implementation and construction of energy efficiency
solutions and green projects site wide, in collaboration with the Environment sub-
programme.

Programme 6's role in each of these categories is varied and is defined by the needs of the
stakeholders involved.

Programme 6's structure, strategic goals, and strategic objectives are summarised below:

DEVELOPMENT PLANNING

AND INFRASTRUCTURE Strategic Goal Strategic Objective

To ensure the availability of land for
future expansion in support of the
Sub-programme 6.1: establishment of the aerotropolis

To plan and enable the

PLANNING e I To identify and acquire strategic
aerotfropolis, cargo and air services land parcels for future
’ developments

Sub-programme 6.2: To ensure that the aerotropolis is
ENVIRONMENT environmentally sustainable

To adequately plan for DTP's public

infrastructure requirements
Sub-programme 6.3: To provide infrastructure and service | To procure, manage and monitor
INFRASTRUCTURE AND the development and operational DTP infrastructure provisioning
DEVELOPMENT needs of DTP To provide technical support and

manage the roll-out of services to alll
DTPC programmes
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9.1. STRATEGIC OBJECTIVE ANNUAL TARGETS FOR 2016/17

Audited / Actual Perfformance | Estimated Medium-Term Targets
5-year
Key Performance Strategic
Indicator Plan 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 2017/18 2018/19

Target

SUB-PROGRAMME 6.1: PLANNING

Strategic Objective: To ensure the availability of land for future expansion in support of the establishment of the
aerotropolis
No. of land use
rights acquisitions
6.1 and environmental 4 1 0 0 2 2 n/a3® n/a®
authorisations
obtained
Strategic Objective: To identify and acquire strategic land parcels for future developments
No. of hectares
6.2 | Gcquredinferms 700ha 109 ha | 490ha | 170ha 100ha 50ha 150ha 150ha
of signed
agreements
SUB-PROGRAMME 6.2: ENVIRONMENT
Strategic Objective: To ensure that the aerotropolis is environmentally sustainable
7% 7%
) reduction 7% reduction % %
% of enterprise- . reduction | reduction
. from - reduction from
6.3 wide carbon off- X New indicator : from from
cof revised from revised revised revised
baseline baseline baseline - -
39 baseline baseline
annually
SUB-PROGRAMME 6.3: INFRASTRUCTURE AND DEVELOPMENT
Strategic Objective: To adequately plan for DTP’s public infrastructure requirements
No. of public
6.4 | infrastructure 13 New indicator 2 D 241 342
projects delivered

38 This target, included in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan, will be removed in 2017/18
as obtaining such authorisations is closely linked to DTPC's ability to deliver public infrastructure and top
stfructures and is therefore considered to overlap with indicators 6.4 and 6.5, which are more tangible
demonstrations of DTPC's service delivery.

39 Revised baseline will be quantified at the beginning of each year. DTPC's 2014/15 baseline was 5 406
fons COze for Scope 1 and 2 emissions and an estimated 1 057 tons COze for Scope 3 (indirect emissions,
outside of DTPC's control).

** Target adjusted downwards from 3 in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan as a result of
budget cuts. DTPC's Infrastructure Plan has been adjusted accordingly with the timelines for many projects

being shiffed out fo accommodate the reduced budget expected to be available over the MTEF.

*! Target adjusted downwards from 4 in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan. See note 40
above.

*? Target adjusted downwards from 5 in the 2015/16 - 2019/20 Strategic Plan. See note 40 above.
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Audited / Actual Perfformance | Estimated Medium-Term Targets
Key Performance AT
. Strategic 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 2018/19
Indicator Plan Target

SUB-PROGRAMME 6.3: INFRASTRUCTURE AND DEVELOPMENT

Strategic Objective: To procure, manage and monitor DTP infrastructure provisioning
No. of
construction
6.5 | (top structures) 14 New indicator 5 243 2 3%
projects
delivered
No. of
6.6 | construction jobs 4966 New indicator 581 495% 944% 1345%
created
Strategic Objective: To provide technical support and manage the roll-out of services to all DTPC programmes
Construction
R R
6.7 expenditure on R340 million New indicator R74 .R.38 48 . .63 49 . .69 50
SMMESs million million million million

3 Target adjusted downwards from 3 in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan due to
budget cuts. DTPC's Infrastructure Plan has been adjusted accordingly with the timelines for many projects
being shifted out to accommodate the reduced budget expected to be available over the MTEF.

*“ Target adjusted upwards from 2 in the 2015/16 — 2019/20 Strategic Plan to align with DTPC's Infrastructure
Plan. After DTPC's baseline was reduced in 2016/17, the timing of planned projects was adjusted to
accommodate the reduced budget expected to be available over the MTEF. The change in this target is
informed by DTPC'’s investment pipeline and takes info account construction projects necessary for the
advancement of the DTP IDZ / SEZ.

* Target adjusted downwards from 659 in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan. After the
fimelines for a number of infrastructure and development projects were shiffed out, less construction
activity is expected to take place annually, which will result in fewer jobs created.

* Target adjusted downwards from 1 349 in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan. See
note 45 above.

* Target adjusted downwards from 1 922 in the 2015/16 — 2019/20 Strategic Plan. See note 45 above.
*8 Target adjusted downwards from R9é million in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan, as
a result of the budget cuts. DTPC’s budget for infrastructure spend has been decreased and the amount

expected to be spent on SMMEs is therefore proporfionately lower as well.

*9 Target adjusted downwards from R107 million in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan.
See note 48 above.

*® Target adjusted downwards from R97 million in the 2015/16 - 2019/20 Strategic Plan. See note 48 above.
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SUB-PROGRAMME 6.3: INFRASTRUCTURE AND DEVELOPMENT

Audited / Actual Perfformance | Estimated Medium-Term Targets
Key Performance AT
. Strategic 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 2017/18 2018/19
Indicator Plan Target

Public sector

6.8 investment in R701 million New indicator R.2.]3 .R.76 5 .R.9O 52 813353
infrastructure million million million million
9.2 PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2016/17
Audited / Actual Performance Estimated Medium-Term Targets
Programme Performance | 515,13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 2018/19

Indicator

SUB-PROGRAMME 6.1: PLANNING

Draft

Submit master
Deliver and draft plan ilrwr?(gl/eer?]ﬁglw .|Tp|em$m
implement the _— master tabled at o7l [ Intervention

6.9 A New indicator s statedin s stated in

Aerotropolis master plan to the ESID the master | h A
plan secretariat | cluster for o € VI“C‘S er

(EDTEA) approval plan plan

54

SUB-PROGRAMME 6.2: ENVIRONMENT

No. of strategic reports
on environmental

6.10 sustainability (State of ! 0 ! ! ] ! !
Environment Report)
% Compliance with

11 | environmental 98% | 985% | 96.6% 90% 90% 90% 90%

authorisations and
licenses

! Target adjusted downwards from R276 million in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan as
a result of budget cufs which have necessitated a decrease in DIPC's expected investment in

infrastructure.

*2 Target adjusted downwards from R306 million in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan.

See note 51 above.

>3 Target adjusted downwards from R279 million in the 2015/16 - 2019/20 Strategic Plan. See note 51 above.

** Target adjusted from “Approval of master plan”, as reported in the 2015/16 APP.

This target has been

adjusted in line with the revised project programme and timeframes for the delivery and implementation of

the Aerofropolis masterplan.

> Target adjusted from “Implement the 15t phase of the master plan”, as reported in the 2015/16 APP.
Once the master plan is concluded and has been approved, this target will be amended to reflect the

specific interventions required.
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Audited / Actual Perfformance Estimated Medium-Term Targets
Programme Performance | ,4,5,13 | 2013/14 | 2014715 | 2015716 | 2016/17 | 2017/18 2018/19
Indicator
SUB-PROGRAMME 6.2: ENVIRONMENT
Plantatio
No. of hectares of 42038 n: 106ha
6.12 land rehabilitated 357ha hé Alien 85 133°¢ 205°7 35
annually Clearing:
124ha
I SUB-PROGRAMME 6.3: INFRASTRUCTURE AND DEVELOPMENT
No. of projects 59 60
6.13 designed® 3 6 4 5 4 4 4
Maximum % deviation
6.14 above confract 0% 0% 8% 10% 10% 10% 10%
budget
Maximum % deviation
6.15 from construction 25.6% 2% 37% 15% 15% 15% 15%
programme fimelines
% Construction
projects with 1% of
6.16 budget allocated to New indicator 25% 30% 30% 30% 30%
enterprise
development

¢ Target adjusted upwards from 80ha in the 2015/16 APP. This increase is informed by DTPC's land
acquisition strategy and the requirements of the delineation process which has resulted in the need to
rehabilitate a greater area of land over the next 2 years.

*” Target adjusted upwards from é0ha in the 2015/16 APP. See note 56 above.

*81n 2012/13 to 2014/15, this indicator measured the number of projects scoped and designed.

> Target adjusted downwards from 5 in the 2015/16 APP due to the budget cuts which have resulted in @
number of consfruction projects being delayed. With the fimelines for various consfruction projects being
shifted out to accommodate the decreased funding available, the design related fo those projects has

also been delayed.

% Target adjusted downwards from 5 in the 2015/16 APP. See note 59 above.
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9.3.

KEY ACTIVITIES

In order to achieve the strategic objectives of each sub-programme, the focus during the
2016/17 financial year will be on the following key activities:

Planning

Acquisition of land use rights relating to the submission of the rezoning application for
TradeZone 2 and SupportZone 2 for approval once the EIA process has been completed.
Focus on concluding the EIA process for TradeZone 3 (Ushukela Highway Development).
Township establishment process for Cottonlands will continue.  This will include
engineering design, refining the planning concept and commencing with the EIA
process.
Aerotropolis master planning will continue for the development of the airport city
masterplan and implementation thereof.
In order to progress the development of the ASP, the following activities will be
undertaken:
o Conclusion of the purchase of the proposed ASP site;
o Appointment of a consultant tfeam to produce an updated feasibility study, focusing
on different work streams, including:
= Bulk services Infrastructure and transportation planning;
= Bulk services infrastructure;
» Environmental scoping; and
= Associated costing for the development.
o Appointment of consultants and preparation of statutory applications and all
necessary supporting studies in preparation for the submission of the Environmental
Impact Report.

Environment

Delineation of the conservation area will be concluded and rehabilitation plan
implemented whilst undertaking the ROD amendment application.

Implementation of the Environment Strategy and policy will contfinue.

On-going Environmental compliance monitoring.

Scoping and implementation of green projects.

Infrastructure and Development

Construction of the Guardhouses and Dube TradeZone 1 road alignment will continue.
Construction of the following facilities will be completed: general purpose warehouse,
2nd phase of Air Chefs Catering facility, AgriZone facilities, TradeZone Mini-Factories, the
Multi-Purpose Office block will be assessed and many other projects.

Construction of double basement at Dube City to be completed.

Construction of public fransport infrastructure site wide solution being undertaken.
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QUARTERLY TARGETS FOR 2016/17

9.4.

The following table reflects the programme and sub-programme performance indicators. In
order to realise the strategic objectives detailed in the strategic plan, the performance
indicators used to measure the achievement of strategic objectives have also been included:

Quarterly Targets
. Annual
Performance Indicator Progsrl::br;lme Rt:l;?iglgg Target st 3rd 4th
2016/17
No. of land use rights
6.1 ocqwsmons and Planning Annual 2 To be measured in the 4th quarter
environmental
authorisations obtained
No. of hectares
6.2 acquired in ferms of Planning Annual 50ha To be measured in the 4t quarter
signed agreements
% of enterprise-wide 7rsliEeleton .
6.3 Environment Annual from revised To be measured in the 4t quarter
carbon off-set .
baseline
No. of public Infrastructure
6.4 infrastructure projects and Annual 2 To be measured in the 4t quarter
delivered Development
No. of construction (top Infrastructure
6.5 structures) projects and Bi-annual 2 1
delivered Development
No. of construction jobs ISR LIS
6.6 and Quarterly 495 123 124 124 124
created
Development
Construction TSR U - .
6.7 . and Annual R38 million To be measured in the 4t quarter
expenditure on SMMEs
Development
Public sector investment TSR U - .
6.8 L and Annual R76 million To be measured in the 4t quarter
in infrastructure
Development
Draft master
Deliver and implement plan tabled
6.9 the Aerotfropolis master Planning Annual at ESID To be measured in the 4th quarter
plan cluster for
approval
No. of strategic reports
610 | " erjwro_n_menfol Environment Annual 1 To be measured in the 4t quarter
sustainability (State of
the Environment Report)
% Compliance with
611 | Snvronmental Environment | Quarterly 90% 0% | 90% 90% 90%
licenses
6.12 No. Of.hedores of land Environment Bi-annual 133 66
rehabilitated annually
Infrastructure
6.13 | No. of projects designed and Quarterly 4 1 1 1 1
Development
Maximum % deviation I ST U
6.14 above contract budget and Quarterly 10% 10% 10% 10% 10%
Development
Maximum % deviation Infrastructure
6.15 | from construction and Quarterly 15% 15% 15% 15% 15%
programme timelines Development
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Quarterly Targets

Sub- Reportin Al
Performance Indicator Programme PZrio dg Target 1st 2nd 3rd 4th
9 2016/17
Zcit(r:w()]ry[;‘ct:lsg perTOJecfs Infrastructure
6.16 ; 9 . and Annual 30% To be measured in the 4th quarter
allocated to enterprise
Development
development

9.5. RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF

9.5.1. PROGRAMME 6: EXPENDITURE ESTIMATES

The expenditure estimates over the period 2016/17 to 2018/19 take into account the expected
increase in operating activities and the impact on the budget.

Programme AUDITED OUTCOMES ADJUSTED MEDIUM TERM EXPENDITURE ESTIMATE
APPROPRIATION
Development Planning & Infrastructure
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Planning 64,044,569 | 496,952,859 | 200,761,312 229,197,113 | 44,816,157 15,195,042 | 21,278,369
Environment 1,064,734 2,078,368 4,367,792 12,598,495 10,140,702 10,540,906 9,717,278
Infrastructure & Dev elopment 63,564,748 | 21,842,964 | 120,324,024 79,169,282 | 185,020,442 | 266,975,310 | 275,797,080
SUBTOTAL 128,674,051 | 520,874,191 | 325,453,128 320,964,890 | 239,977,301 | 292,711,257 | 306,792,728
Current payments 18,601,258 17,164,067 20,866,062 45,433,332 78,733,623 80,910,556 65,470,269
Compensation of employees 4,768,122 5,405,995 8,770,014 11,045,537 | 12,475,511 12,775,362 13,516,333
Goods and services of which: - - - -
Computer services 2,000 - 200 - - - -
Consultants, contractors and special service 12,990,164 11,137,055 10,941,838 32,672,811 65,057,890 66,791,460 50,664,165
Maintenance Repairs and running costs 497,804 19.614 403 25,161 14,000 14,812 15,671
Operating Leases - - - - - - -
Trav el and subsistence 75,200 105,112 269,701 481,100 300,300 317,717 336,145
Adv ertising 267,967 406,081 684,033 1,000,000 650,000 761,600 673,873
Training - 90,210 199,873 208,722 235,922 249,605 264,082
PAYMENT FOR CAPITAL ASSETS 110,072,792 503,710,125 304,587,066 275,531,558 161,243,678 211,800,701 241,322,459
Building and other fixed structures 55,938,444 9,530,842 | 108,010,610 53,038,978 | 126,291,266 | 211,800,701 | 231,878,044
Machinery and equipment - - - 3,000,000 5,000,000 - -
Software and other intangible assets - - - 750,891 - - -
Land and subsoil assets 54,134,348 | 494,179,283 | 196,576,456 218,741,689 | 29,952,412 - 9,444,415
TOTAL | 128,674,051 | 520,874,191 | 325,453,128 | 320,964,890 | 239,977,301 | 292,711,257 | 306,792,728

9.5.2. PERFORMANCE AND EXPENDITURE TRENDS

e This programme’s main focus is on the provision of infrastructure and top structures within
the DTP precinct. In order to achieve this, two thirds of the total budget allocated to
Development Planning and Infrastructure has been earmarked for the purchase of
capital assets annually.

e Another significant component of this budget is consultants and contractors fees, which
make up 27.1% in 2016/17. These funds are linked to the construction projects planned,
planning approvals required prior fo consfruction taking place and ensuring the
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environmental compliance requirements are met, as well as the establishment and
implementation of the Aerotropolis master plan.

e With a significant reduction in DTPC's baseline in 2016/17, the number of infrastructure
and development projects planned for 2016/17 has been reduced. Those still to be
undertaken include a general purpose warehouse and mini-factories at the TradeZone.

¢ Budget has also been provided for the acquisition of another land parcel to enable the
further expansion of the precinct in support of DTPC's 50-year master plan. This land will
be primarily focused on providing for the environment off-set requirements of the
precinct.
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10. PROGRAMME 7: DTP INDUSTRIAL DEVELOPMENT ZONE / SPECIAL
ECONOMIC ZONE

The Special Economic Zones Act, 16 of 2014 section 39(2) stipulates that the existing Industrial
Development Zones (IDZs) designated in terms of the IDZ Regulations prior to the Act coming into
operation will be regarded as Special Economic Zones under the Act. On 1 July 2014, DTP was
officially designated as an Industrial Development Zone, consisting of two sectors — Dube
AgriZone and Dube TradeZone. The operator permit was officially handed over to DTPC by His
Excellency, President Jacob Zuma on 7 October 2014 at the official launch of the DTP IDZ. The
designation of Dube TradePort, as an IDZ, is in a process where additional pieces of land which
exhibit the potential for industrial growth, job creation and economic growth, are under
consideration for further designation.

The IDZ programme is aimed at enhancing manufacturing by leveraging investment in export-
oriented industries and promoting the competitiveness of South African enterprises through the
export of value-added manufacturing products. The key objectives and rationale behind the
IDZ programme is to:

e Position South African-based manufacturing industries to meet the challenges of
globalization;

e Affract advanced foreign production and tfechnology methods in order to gain
experience in global manufacturing and production networks through attracting foreign
direct investment;

e Develop linkages between local and international-based industries;

e Provide world class infrastructure and proximity to international ports to offer low cost and
efficient logistics services; and

e Provide one stop shop services to facilitate overcoming administrative hurdles for
investors securing permits required for their operations.

The DITP IDZ aims to promote regional industrial development, stimulate the creation of new
employment opportunities and enhance current skills and technology transfer levels. The
primary sectors targeted by the DIP IDZ include:

e Aerospace and aviation-linked manufacturing and related services;

e Agriculture and agro-processing, inclusive of hortficulture, aquaculture and floriculture;

e Electronics manufacturing and assembly;

e Medical and pharmaceutical production and distribution; and

¢ Clothing and textiles.

In the 3@ Quarter of 2015/16, DTPC was mandated by the MEC for EDTEA to facilitate the
purchase of a £1 000 hectare property in the llovo area, south of Durban. The site abuts the N2
in a westerly direction. The Provincial Government of KZN and the eThekwini Municipality have
been working towards establishing and supporting the development of the automotive industry
with the greater eThekwini Metro in line with the provisions of the IPAP. Therefore, the
conceptualized development on the property is the development of an Automotive Supplier
Park (ASP) for the production of parts and components for the automotive industry. This
investment will support and benefit Toyota SA Motors, currently the only vehicle manufacturer
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based in KZN. The ASP poses significant benefit to DTPC as a possible extension of the DTP IDZ /
SEZ implying an extended value proposition fo investors in the industrial park.

The DTP IDZ is expected to be converted to an SEZ once the SEZ regulations are adopted and
the SEZ Act no. 16 of 2014, which was signed into law in May 2014, becomes effective. The Act
provides for a three year transition period for an IDZ operator to convert to an SEZ.

The establishment and effective operation of the DTP IDZ / SEZ has been identified as a key focus
area for DTPC as it is a key component of its ability to deliver on its mandate to facilitate
economic growth and attract long-term investment to the Province. DTPC is planning to put in
place a single point of contact (One Stop Shop) for investors in order to ensure that applications
for permits are expedited, after care is given to exiting investors and investor information is
provided timeously to all investors. Because of this, a separate programme was established to
oversee the operation of the DTP IDZ / SEZ.

Programme 7’s structure, strategic goal and strategic objectives are summarised below:

DTP SPECIAL ECONOMIC

JONE Strategic Goal Strategic Objective

To establish a world class IDZ / SEZ
Sub-programme 7.1: DTP operated in an effective and

Industrial Development Zone | To establish and effectively operate compliant manner

/ Special Economic Zone the DTP IDZ / SEZ To o‘rTrch rglevo'nf foreign qnd
domestic direct investment in

support of the targeted industrial
activities of the DTP IDZ / SEZ

10.1. STRATEGIC OBJECTIVE ANNUAL TARGETS FOR 2016/17

Audited / Actual Performance Estimated Medium-Term Targets
5-year
Key Performance Strategic -
Indicator Plan 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 2018/19
Target

SUB-PROGRAMME 7.1: DTP Industrial Development Zone / Special Economic Zone

Strategic Objective: To establish a world class IDZ / SEZ operated in an effective and compliant manner

% of compliance
with conditions of -
7.1 IDZ / SEZ Operator 90% New indicator 75% 80% 85% 90%

permit

Strategic Objective: To attract relevant foreign and domestic direct investment in support of the targeted industrial
activities of the DTP IDZ / SEZ

Value of private

sector investment R1 964 - R228 R77 R78 R268 R540
7.2 . . L New indicator - S o - o

committed in the million million million million million million

DTP IDZ / SEZ

1 2014/15 targets were reported to the dti in terms of the requirements of the SEZ programme and the
Business Plan submitted for the DTP IDZ. These targets were not included in DTPC’s 2014/15 APP.

68




Dube TradePort Corporation

Annual Performance Plan 2016/17

Audited / Actual Performance Estimated Medium-Term Targets
5-year
Key Performance Strategic
Indicator Plan 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 2018/19
Target

-PROGRAMME 7.1: DTP Industrial Development Zone / Special Economic Zone

No. of new jobs
7.3 | created - 1643 New indicator 153 120 12052 2009 235°%
Permanent

No. of new jobs
created - P 65 66 67
7.4 Temporary (during 2 539 New indicator 119 137 110 380 669

consfruction)

10.2. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2016/17

Audited / Actual Perfformance | Estimated Medium-Term Targets

Programme Performance Indicator 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 2017/18 2018/19

‘ SUB-PROGRAMME 7.1: DTP Industrial Development Zone / Special Economic Zone

No. of operational investors in
the DTP IDZ / SEZ (cumulative)

7.5 New indicator 1 e 4 6

No. of indirect jobs created in
7.6 | KIN as aresult of the DTP IDZ / New indicator 285 360°%° 1564 3560
SEZ (cumulative to date)

Value of goods sold to other New indicator R100 R841 million R1.2 R1.7

7.7 | countries (exports) million billion billion

%2 Target adjusted downwards from 181 in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan. Budget
cuts have resulted in reduced development within the DTP IDZ / SEZ, resulfing in fewer investors and
therefore fewer permanent jobs created.

% Target adjusted downwards from 302 in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan. See note
62 above.

% Target adjusted downwards from 351 in the 2015/16 — 2019/20 Strategic Plan. See note 62 above.

% Target adjusted downwards from 138 in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan. Budget
cuts have resulted in reduced construction activity within the DTP IDZ / SEZ and therefore fewer
construction jobs are expected to be created.

% Target adjusted downwards from 475 in the 2015/16 APP and 2015/16 — 2019/20 Strategic Plan. See note
65 above.

% Target adjusted downwards from 957 in the 2015/16 — 2019/20 Strategic Plan. See note 65 above.

% Target adjusted downwards from 2 in the 2015/16 APP. Budget cuts have resulted in provision of bulk
infrastructure being delayed and therefore less serviced land will be available for lease, resulting in fewer
operational investors in the DTP IDZ / SEZ.

% Target adjusted downwards from 573 in the 2015/16 APP. Budget cuts have resulted in reduced

construction activity within the DTP IDZ / SEZ and therefore fewer jobs are expected to be created or
induced.
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Audited / Actual Performance

Estimated

Medium-Term Targets

% One Stop Shop
implemented”®

Programme Performance Indicator

2012/13

2013/14

2014/15

New indicator

2015/16

2016/17

50%

2017/18

SUB-PROGRAMME 7.1: DTP Industrial Development Zone / Special Economic Zone

2018/19

70% ‘ 100%

PERFORMANCE INDICATORS REMOVED:
The following Key Performance Indicator, included in the 2015/16 APP, has been removed:

Audited / Actual Perfformance | Estimated Medium-Term Targets
5-year
Key Performance Strategic
Indicator Plan 2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 2018/19

Target

| Economic

No. of investors
7.3 established at the
DTP IDZ / SEZ

New indicator

-PROGRAMME 7.1: DTP Industrial Development Zone / Specia

This indicator has been removed due to its overlaps with PPl 7.5: No. of operational investors in
the DTP IDZ / SEZ (cumulative), which is considered to be the more useful measure when
evaluating the effectiveness of the DTP IDZ / SEZ.

10.3.

KEY ACTIVITIES

In order to achieve the strategic objectives of each sub-programme, the focus during the

2016/17 financial year will be on the following key activities:

e Undertake sector analysis and develop sector marketing strategy;

e Actively undertake investment promotion;

e Prepare for the transition from an IDZ to SEZ; and
e Develop an implementation plan for the establishment and roll out of an One Stop Shop.

® New indicator added to measure progress in implementing a One Stop Shop to assist investors in the DTP
IDZ / SEZ with the applications and permits required to fake advantage of the incentives offered as a result
of their location in the IDZ / SEZ.
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QUARTERLY TARGETS FOR 2016/17

10.4.

The following table reflects the programme and sub-programme performance indicators. In
order to realise the strategic objectives detailed in the strategic plan, the performance
indicators used to measure the achievement of strategic objectives have also been included:

Quarterly Targets

Sub- Reportin Sonedl
Performance Indicator Programme Prt,erio dg Target st 2nd 3rd 4th
9 2016/17
i th
71 IDZ / SEZ Operator Deveilopmem Annual 80% To be measured in the 4t quarter
- one
permit
Value (.)f private DTP Industrial
sector investment R78 .
7.2 . . Development Annual o To be measured in the 4th quarter
committed in the Zone million
DTP IDZ / SEZ
No. of new jobs DTP Industrial
7.3 created - Development Quarterly 120 25 25 30 40
Permanent Zone
EerJG.Ooner(;e_\/v jobs DTP Industrial
7.4 . Development Quarterly 110 20 20 20 50
Temporary (during 7
) one
consfruction)
7.5 IDZ / SEZ Development Annual 1 To be measured in the 4t quarter
. Zone
(cumulative)
No. of indirect jobs
ereeC;Lelfd olp ’rEéND?; DU elUBte]
7.6 IDZ / SEZ Development Annual 360 To be measured in the 4t quarter
. Zone
(cumulative to
date)
Value of goods DTP Industrial
7.7 | sold to other Development Quarterly | R841 million R?.]O R.Q.]O R.2.10 R.Q.H
. million million million million
countries (exports) Zone
Draft 50% of
[OX
. Agree.me implemen
%0 DTP Industrial . Draff . Final nts W'Th ted - Final
78 % One Stop Shop Development Quarterly 50% implemen | implemen various Agreeme
’ implemented tation tation entities .
Zone nts with
plan plan and .
deporTm various
Stakehold
ents
ers
10.5. RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF
10.5.1. PROGRAMME 7: EXPENDITURE ESTIMATES

At this stage, DTPC’s MTEF allocation received via EDTEA will not be used for this programme’s
activities. A Funding Agreement has been signed with the dti to provide funding for the DTP IDZ
/ SEZ for an initial period of 4 years from 2013/14 to 2016/17 and it is expected that additional
funding will be obtained through the dti for specific expenditure relating to the establishment
and operation of the DTP IDZ / SEZ, should it be required.
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PART C: LINKS TO OTHER PLANS

11. LINKS TO LONG-TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS
. Municipal Main Adjusted Revised . .
71 -
No | Project name Prog | *jocation Output Outcome appropriation | appropriation estimate Medium-term estimates
12/13 13/14 14/15 2015/16 2016/17 2017/18 2018/19
New and replacement assets (R'000)
1 Waste facility 6 Ethekwini Waste facility 3228
2 | Agrione 6 | Ethekwini | Workshop 4226
workshop
3 | Agilone 6 | Ethekwini | Laboratory 3000 1 689 4689
technical facility
4 TradeZone 1b 6 Ethekwini Serviced land 14765
5 | DupeCity- 6 | Ethekwini | Offices 5768 66 946 98 500
Block F
¢ | Mulfistorey 6 | Ethekwini | Parking 31246 31246 0 30 000 73378
parkade
. - Greenhouses &
7 AgriZone 2 6 Ethekwini Packhouses 15000 -5000 10 000 20 000 40 000 40 000
g | Solarpanel 4 | Ethekwini | Solar panels 6000 2 500 8 500
installations
TradeZone 1 L L .
9 o . 6 Ethekwini Mini-Factories 39 523 54 854
Mini-Factories
Hlawe Trunk -
10 6 Ethekwini Trunk sewer 40 000
Sewer
1 | Ushukela 6 | Ethekwini | Serviced land 5000 5000 5000
(TradeZone 3)
12 | Expansion of 6 | Ethekwini | Airside facilifies 5000 -5000 0 15000 15000
aprons
13 | DIPInfernal 6 | Ethekwini | Public amenities 8000 45000 3000 5000

public transport

"I Many of these projects encompass one or more Public Infrastructure projects.

72




Dube TradePort Corporation

Annual Performance Plan 2016/17

No Project name | Prog Munlc-lpcl Output Outcome Mul_n " Adjus!ecf Rey ised Medium-term estimates
location appropriation | appropriation estimate
12/13 13/14 14/15 2015/16 2016/17 2017/18 2018/19
New and replacement assets (R’000)
14 | Water Reservoir 6 Ethewini Water Reservoir 11 000
Maintenance and repairs (R’000)
1 Billboards 1 Ethekwini Billboards 34 34 37 40 42
Dube City Offices,
2 (SupportZone 3 Ethekwini Communication 962 962 931 210 967
1a) Building
Access confrol 405 2 346 3 581
. system,
3 TradeZone 3 Ethekwini 600 600 698 704 751
warehouse and
other buildings
4 | bubecCargo 2 | Ethekwini | Corgo Terminal 991 427 937 1 652 2000 3652 3534 3372 3642
Terminal and equipment
5 AiRoad frucks 2 Ethekwini Trucks 814 355 180 364 150 514 524 555 587
6 | Agrizone 4 | Ethekwini | Office Building 8 83 7 1075 856 1931 2125 1735 2225
and equipment
Tissue Culture
7 | Tissve Culture 4 | Ethekwini | L@ Hardening 0 75 103 921 921 1009 1048 1 088
Lab facility and
equipment
g | Creenhouses& 4 | Ethekwini | Greenhouses 799 | 2077 557 2865 2865 3345 2996 4020
Packhouses
Nursery, misting
9 Nursery 4 Ethekwini funnel and 50 14 12 296 -68 228 140 140 140
equipment
Water Water
10 | Treatment 4 Ethekwini Treatment 56 697 798 1569 1569 523 670 670
Works Works
n Landscaping 2’43’ Ethekwini Landscaping 3177 4 489 4094 7 500 -283 7217 6218 6 580 6964
Upgrades and additions (R’000)
1 | Tenant. 6 | Ethekwini | Jenant. 1000 1000 0 5000
Installations installations

Rehabilitation, renovation and refurbishments (R’000)

No major refurbishment required as construction has only recently come to an end

73




PART D: APPENDICES

12. APPENDIX A: 50-YEAR MASTER PLAN

>

R ‘ ; ; /

5 d S
1 ! (/ > DUBE TRADEZONE 4 /
. oy

45 MINTO
DURBAN HARBOUR
. ——

30MINTO
DURBAN CENTRAL
—

15 MINTD"
UMHLANGA

[> DUBE TRADEZONE S

<) UmoLoTi
\ > By
X -

\

R

.

g w—— [> DUBETRADEZONE2 | DIP AIRSIDE
~ v Y& " !
B XING SHAKA B B%UD> ouse TRavEzonE 1
; TVEw |

A R
! INTERNATIONAL AIRPORT

B -
\J — L L
Seammanmead :'. N2

A4

a "
WATSON RIBTIRY
LIKK ROAD .

K[
Q"

95 MIN T8
RICHRRDS BAY
i

"
"

=20 MNTo

BALLIT0

B —

e

Ultimate Development. The first phase of the airport, Cargo Terminal, AgriZone, TradeZone and SupportZone (Dube City) has been completed and is

fully operational.
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13.

APPENDIX B: DTPC ALIGNMENT WITH PGDS AND PGDP

The following table provides a general overview of the particular objectives and primary
indicators identified in the KZN PGDP that relate specifically to DTPC. The list of objectives and
indicators below is by no means exhaustive and only indicative of those that relate in one way
or another to DTPC.

PROVINCIAL
STRATEGIC OBJECTIVES™ INDICATORS DTPC ALIGNMENT (RELATING TO KEY DELIVERY
AREAS)
GOAL
Total employment in the
agricultural sector
Unleash Value of agricultural Relates to Dube AgriZone i.e. value produced
agricultural conftribution to the provincial and processed at the Dube AgriZone as well as
potential economy employment created in this particular precinct.
Hectares of land under
agricultural production
Strategic . ; . .
Goal 1: DTPC is focused on job creation and economic

Job Creation

Enhance sectoral
development
through trade
and investment

Total employment within all
sectors excluding primary
agriculture

Total value of provincial
economy excluding primary
agriculture

development. DTPC monitors the number of
(temporary and permanent) direct jobs created
on-site on a quarterly basis, and has recently
been designated as an SEZ which will enhance
its contribution to both.

One of DTPC's strategic objectives is to act as a
catalyst for targeted private sector investment
and DTPC measures private sector investment
committed per annum.

Development of
Airports

Volume of cargo through Dube
Cargo Terminal (Int)

DTPC's Air Services Strategy focuses on
increasing direct international and regional air
services to and from KZN which will lead to
increased cargo throughput (i.e. exports) and
passenger arrivals/departures. DTPC measures
the number of international and regional routes

Strategic secured, tonnage throughput from Dube Cargo
Goal 4: Terminal (international) and the delivery and
Strategic implementation of the aerotropolis master plan.
Infrastructure Dube iConnect offers the most advanced
metro Ethernet network in South Africa, is a
dedicated and world-class telecommunications
Development of Number of ICT Infrastructure d laff hich digitally link b f
ICT infrastructure nodes EhIElI) B Qrmw i€ |g|.o y.|n s MEMDBErs o
the DTP business community with each other,
their respective global partners and the rest of
the world.
Increosg Hectares of land rehabilitated One of DTPC's strategic goals is to plan and
productive use of )
land annually enable the development of a sustainable
Strategic Ad aerofropolis i.e. to ensure that the aerotropolis is
Goal 5: ”vomcfe environmentally sustainable. DTPC measures
Environmental | @'emative . the number of hectares of land rehabilitated
energy Units of energy saved through

Sustainability

generation and
reduce reliance
on fossil fuels

energy efficiency interventions

annually, the percentage of energy derived
from renewable sources, as well as DTPC's
contribution to carbon offset.

72 KIN Provincial Planning Commission, Provincial Growth and Development Plan, August 2014 Revision.
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14. APPENDIX C: LIST OF ABBREVIATIONS

ABBREVIATION DESCRIPTION
ACSA Airports Company South Africa
APP Annual Performance Plan
ASP Automotive Supplier Park
B-BBEE Broad-based Black Economic Empowerment
BRICS Brazil, Russia, India, China and South Africa
CCA Customs Controlled Area
Cciv Closed-Circuit Television
CEO Chief Executive Officer
CFO Chief Financial Officer
COze Carbon dioxide equivalent
Csl Corporate Social Investment
DPI Development Planning and Infrasfructure
dti Department of Trade and Industry
DTP Dube TradePort
DTPC Dube TradePort Corporation
ECNS Electronic Communications Network Services
ECS Electronic Communications Services
EDTEA Department of Economic Development, Tourism and Environmental Affairs
EE Employment Equity
EIA Environmental Impact Assessment
EPCM Engineering, Procurement and Construction Management
GA General Aviation
GDP Gross Domestic Product
HVAC Heating, Ventilation and Air Conditioning
IATA International Air Transport Association
ICASA Independent Communications Authority of South Africa
ICT Information Communication and Technology
ICTG Information Communication and Technology Governance
IDZ Industrial Development Zone
IMF International Monetary Fund
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IPAP Industrial Policy Action Plan

IT Information Technology

KSIA King Shaka International Airport

KIN KwaZulu-Natal

MEC Member of the Executive Committee
MIIT Mega Integrated Industrial Town

MRO Maintenance Repair and Overhaul
MSP Multi-Storey Parkade

MTEF Medium Term Expenditure Framework
MTSF Medium Term Strategic Framework
NDP National Development Plan

NGP New Growth Path

OEM Original Equipment Manufacturers
(013 One Stop Shop

PEMP Poverty Eradication Master Plan

PFMA Public Finance Management Act
PGDP Provincial Growth and Development Plan
PGDS Provincial Growth and Development Strategy
RFID Radio Frequency Identification

ROD Record of Decision

SACAA South African Civil Aviation Authority
SADC Southern African Development Community
SARS South African Revenue Service

SCB SupportZone Communications Building
SCM Supply Chain Management

SEZ Special Economic Zone

SIP Strategic Infrastructure Project

SLA Service Level Agreement

TCB TradeZone Communications Building
UPS Uninterrupted Power Supply

VAS Value Added Services

VCB Valuable Cargo Building
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PART E: ANNEXURES

15.  ANNEXURE 1: REVISIONS TO 2015/16 - 2019/20 STRATEGIC PLAN

15.1. AMENDMENT TO KEY DELIVERABLE AREAS:

After assessing the performance environment in which DTPC operates and, taking info account
the various National and Provincial policies and strategies with which DTPC aims to be aligned,
four Key Deliverable Areas - Strategic Infrastructure, Economic Development and
Competitiveness, Job Creation and Environmental Sustainability — were identified and targets set
to measure the extent to which DTPC is achieving its key objectives.

The significant reduction in DTPC's baseline necessitated the re-evaluation of a number of the
targets set for these Key Deliverable Areas, and the following targets were revised:

ORIGINAL VERSION

Targets
Key Deliverable areas
2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20
KEY DELIVERY AREA 2: ECONOMIC DEVELOPMENT AND COMPETITIVENESS
Public sector investment committed R213 million R276 million R306 million R276 million rTR;iﬁiS:)]n
Total revenue generated RS9 million R76 million R86 million R?5 million R107 million
KEY DELIVERABLE AREA 3: JOB CREATION

Temporary 718 798 1824 2879 4061
Number of direct
jobs created

Permanent 300 405 815 840 2 890
This has been amended as follows:
REVISED VERSION

Targets
Key Deliverable areas
2015/16 | 2016/17 | 201718 | 2018/19 | 2019/20
KEY DELIVERY AREA 2: ECONOMIC DEVELOPMENT AND COMPETITIVENESS
Public sector investment committed R213 million R76 million R0 million R133 million rEi}Ii?n
Total revenue generated R59 million R69 million R80 million R0 million R100 million
KEY DELIVERABLE AREA 3: JOB CREATION

Temporary 718 605 1324 2014 2 844
Number of direct
jobs created

Permanent 300 271 546 563 1936

REASON FOR THE CHANGE

All of the changes shown above are as a result of the budget cuts which have resulted in a
reduction in the funding available for infrastructure and development. This means that DTPC's
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investment in infrastructure, the jobs created through this investment and the revenue which
DTPC is able to earn as a result of such infrastructure development have been reduced.

15.2. AMENDMENT TO STRATEGIC OBJECTIVES:

The following Strategic Objective, and the Key Performance Indicators linked to this objective,
has been moved from Sub-programme 1.3: Corporate Services, as reflected in the 2015/16 —
2019/20 Strategic Plan, to Sub-programme 1.1: Office of the CEO.

No. | Strategic Goal Strategic Objective Key Performance Indicators | Output

To maintain effective | To facilitate DTPC's B-BBEE
1.3.2 | corporate Strategy and manage DTPC's B-BBEE level Level 1
governance Corporate Social Investment

The wording of the objective has also been amended to “To facilitate DTPC's B-BBEE Strategy”.

REASON FOR THE CHANGE

This objective and its related performance indicators have been moved because the objective
encompasses a number of different areas throughout the entity and, with its potential impact on
radical economic transformation, it is considered of strategic importance to DTPC. Including this
objective under the Office of the CEO ensures that the underlying principles of the target
receive the focused atftention of the entire organization, while establishing a single point of
responsibility for the co-ordination of these activities.

15.3. AMENDMENTS TO KEY PERFORMANCE INDICATORS AND TARGETS:

The targets for the following Key Performance Indicators, included in the 2015/16 — 2019/20
Strategic Plan, have been amended:

15.3.1. PROGRAMME 1: ADMINISTRATION

ORIGINAL VERSION

5-year
Key Performance Indicator Strategic 2015/16 2016/17 2017/18 2018/19 2019/20

Plan Target
SUB-PROGRAMME 1.1: OFFICE OF THE CEO ‘

Strategic Objective: To promote sound corporate governance to DTPC and its Board

Board effectiveness as
determined by comparison to
the appropriate
recommendations of King Il

1.3 90% 70% 75% 80% 85% 90%

This has been amended as follows:
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REVISED VERSION

5-year
Strategic
Plan Target

Key Performance Indicator 2015/16 2016/17 2017/18 2018/19 2019/20

SUB-PROGRAMME 1.1: OFFICE OF THE CEO

Strategic Objective: To promote sound corporate governance to DTPC and its Board

Board effectiveness as

determined by comparison fo
1.3 the appropriate 90% 70% 80% 80% 85% 90%

recommendations of King |l

REASON FOR THE CHANGE

The target for 2016/17 has been adjusted upwards from 75% to 80%. After this target was
measured in 2015/16, it was found that the Board effectiveness as compared to the
recommendations of King lll is already at 80%. The 2016/17 target was therefore adjusted to
take intfo account the current levels of achievement.

15.3.2. PROGRAMME 2: CARGO DEVELOPMENT

ORIGINAL VERSION

5-year

Key Performance Indicator Strategic Plan 2015/16 2016/17 2017/18 2018/19 2019/20

SUB-PROGRAMME 2.1: CARGO OPERATIONS

Strategic Objective: To ensure cargo handling equipment, resources and systems are reliable and functioning optimally
to meet user needs

Processing fime
21 against SLA's 70% 70% 90% 90% 90% 90%

Tonnage throughput

36 433 (total

24 | from Dube Cargo 6 645 6911 7 257 7 620 8 000
. . over 5 years)
Terminal - Domestic
This has been amended as follows:
REVISED VERSION
5-year
Key Performance Indicator Strategic Plan 2015/16 2016/17 2017/18 2018/19 2019/20

Target
SUB-PROGRAMME 2.1: CARGO OPERATIONS

Strategic Objective: To ensure cargo handling equipment, resources and systems are reliable and functioning optimally
to meet user needs

21 | Processing fime 90% 90% 85% 90% 90% 90%
against SLA’s
Tonnage throughput
2.4 | from Dube Cargo SO 222 1] 6 645 6750 7257 7 620 8000
. - over 5 years)
Terminal - Domestic

REASON FOR THE CHANGE

Key Performance Indicator 2.1: The 2016/17 target has been adjusted downwards as restrictions
imposed on the filling of posts, coupled with the recent addition of 3 new airlines flying via KSIA,
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has meant that operational pressures within the Dube Cargo Terminal are expected to increase
and this may result in longer processing times inifially as operatfions adapt to the new
circumstances. Given fime, however, it is expected that measures will be put in place to ensure
that processing times revert back to their high standards in the following year.

Key Performance Indicator 2.4: The 2016/17 target has been adjusted downwards, due to
projected GDP growth rates being very low. After discussions held with domestic carriers, it was
determined that the domestic fonnages achievable in 2016/17 would be lower than initially
expected because of the poor economic outlook for the South African economy in the coming
year and this target has been adjusted accordingly.

15.3.3. PROGRAMME 3: PROPERTY

ORIGINAL VERSION

5-year
Key Performance Indicator Strategic Plan 2015/16 2016/17 2017/18 2018/19 2019/20
Target

SUB-PROGRAMME 3.1: COMMERCIAL

Strategic Objective: To increase long term property rental revenues for DTPC

31 | fofalrevenuefrom | poio ilion | R22 million R35 R49 R54 R59
all DTPC Properties million million million million

This has been amended as follows:

REVISED VERSION

5-year
Key Performance Indicator Strategic Plan 2015/16 2016/17 2017/18 2018/19 2019/20
Target

SUB-PROGRAMME 3.1: COMMERCIAL

Strategic Objective: To increase long term property rental revenues for DTPC

31 | fofalrevenuefrom | pi6s iion | R22 million R35 ral X9 5
all DTPC Properties million million million million

REASON FOR THE CHANGE

The targets for 2017/18 to 2019/20 have been adjusted downwards to take into account the
expected delay in releasing new zones to the market. This delay is as a result of budget cuts
which have resulted in the amount allocated for the provision of bulk infrastructure, required to
service new zones, being shiffed out to future years, and the revenue related to prospective
leases on these zones has similarly been affected.
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15.3.4. PROGRAMME 4: AGRIZONE

ORIGINAL VERSION

5-year
Key Performance Indicator Strategic 2015/16 2016/17 2017/18 2018/19 2019/20
Plan Target

SUB-PROGRAMME 4.3: TISSUE CULTURE FACILITY

Strategic Objective: To manage, operate and maintain the tissue culture facility

: 10%
4.4 %rggiﬁéi N mes | laverage 8% 8% 10% 12% 12%
P per annum)

SUB-PROGRAMME 4.5: AGRIZONE EXPANSION

Strategic Objective: To identify and conclude agreements with suitable operators and producers

Number of hectares
leased to or reserved
by operators and/or
tenants

40 5 5 10 10 10

This has been amended as follows:

REVISED VERSION

5-year
Key Performance Indicator Strategic 2015/16 2016/17 2017/18 2018/19 2019/20

Plan Target
SUB-PROGRAMME 4.3: TISSUE CULTURE FACILITY

Strategic Objective: To manage, operate and maintain the tissue culture facility

. 14%
4.4 %rlc?dciﬁzen lColumes (average 8% 12% 20% 20% 12%
P per annum)

SUB-PROGRAMME 4.5: AGRIZONE EXPANSION

Strategic Objective: To identify and conclude agreements with suitable operators and producers

Number of hectares
46 leased to or reserved 35 5 5 5 10 10
by operators and/or

tenants

REASON FOR THE CHANGE

Key Performance Indicator 4.4: The targets for 2016/17 to 2018/19 have been adjusted upwards
as the production volumes for the Tissue Culture Lab will be growing off a low base. The
production volumes have been picking up slowly but, since the initial base off which the
percentage growth will be calculated is low, in percentage terms, the anticipated growth is
higher than inifially thought. After a few years at this high level of growth, the production
volumes will be sufficiently high that the annual growth rate is expected to return fo normal.

Key Performance Indicator 4.6: The 2017/18 target has been adjusted downwards as a result of
the budget cuts, which have meant that the provision of bulk infrastructure for Phase 2 of the
AgriZone will be delayed. This will in furn result in a delay in the release of this zone to the market
and therefore fewer sites available for lease in the 2017/18 year.
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15.3.5. PROGRAMME é6: DEVELOPMENT PLANNING AND INFRASTRUCTURE

ORIGINAL VERSION

5-year
Key Performance Indicator Strategic Plan 2015/16 2016/17 2017/18 2018/19 2019/20
Strategic Objective: To ensure the availability of land for future expansion in support of the establishment of the
aerotropolis
No. of land use rights
61 ocqwsmons and 8 9 9 9 1 1
environmental
authorisations obtained
SUB-PROGRAMME 6.3: INFRASTRUCTURE AND DEVELOPMENT
Strategic Objective: To adequately plan for DTP’s public infrastructure requirements
No. of public
6.4 infrastructure projects 19 2 3 4 5 5
delivered
Strategic Objective: To procure, manage and monitor DTP infrastructure provisioning
No. of construction (top
6.5 structures) projects 14 5 3 2 2 2
delivered
Number of construction
6.6 . 6799 581 659 1349 1922 2287
jobs created
Strategic Objective: To provide technical support and manage the roll-out of services to all DTPC programmes
g7 | Consiruction R475 million | R74milion | R96 milion | R107 milion | R97 milion | R101 million
expenditure on SMMEs
s.8 | Public sectorinvesiment | oy 345 bilion | R213 milion | R276 million | R306 milion | R276 million | R291 milion
in infrastructure

This has been amended as follows:

REVISED VERSION

5-year
Key Performance Indicator Strategic Plan 2015/16 2016/17 2017/18 2018/19 2019/20
Target
SUB-PROGRAMME 6.1: PLANNING
Strategic Objective: To ensure the availability of land for future expansion in support of the establishment of the
aerotropolis
No. of land use rights
61 ocqwsmons and 4 5 5 e e e
environmental
authorisations obtained
B-PROGRAMME NFRASTRUCTURE AND DEVELOPMENT
Strategic Objective: To adequately plan for DTP’s public infrastructure requirements
No. of public
6.4 infrastructure projects 13 2 2 2 3 4
delivered
Strategic Objective: To procure, manage and monitor DTP infrastructure provisioning
No. of construction (fop
6.5 structures) projects 14 5 2 2 3 2
delivered
6.6 | Number of consfruction 4966 581 495 944 1345 1601
jobs created
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5-year
Key Performance Indicator Strategic Plan 2015/16 2016/17 2017/18 2018/19 2019/20

Target
SUB-PROGRAMME 6.3: INFRASTRUCTURE AND DEVELOPMENT

Strategic Objective: To provide technical support and manage the roll-out of services to all DTPC programmes

6.7 | Construction R340 milion | R74milion | R38milion | Ré3milion | Ré&9 milion | R9S5 milion
expenditure on SMMEs

4.8 | ublicsectorinvestment | oony o | R213 milion | R76 milion | R90 milion | R133 milion | R189 million
in infrastructure

REASON FOR THE CHANGE

Key Performance Indicator 6.1: With the inifial phase of development completed and DTPC
moving into an interim phase of the master plan, the quantum of land use rights and
environmental authorisations obtained is no longer considered an effective measure of
performance. This target will be removed in 2017/18 as obtaining such authorisations is closely
linked to DTPC's ability to deliver public infrastructure and top structures and is therefore
considered to overlap with indicators 6.4 and 6.5, which are more tangible demonstrations of
DTPC'’s service delivery.

Key Performance Indicator 6.4: As a result of budget cuts, DTPC's Infrastructure Plan has been
adjusted and the timelines for many public infrastructure projects have been shifted out
accordingly to accommodate the reduced budget available. The targeted number of public
infrastructure projects to be delivered has therefore been decreased from 2016/17 onwards.

Key Performance Indicator 6.5: As a result of budget cuts, DTPC's Infrastructure Plan has been
adjusted and the timelines for many construction projects have been shifted out accordingly to
accommodate the reduced budget available. The adjustments to the targets for 2016/17
onwards have been informed by DTPC’s investment pipeline and toke info account the
construction projects necessary for the advancement of the DTP IDZ / SEZ as well.

Key Performance Indicator 6.6: After the timelines for a number of infrastructure and
development projects were shiffed out to accommodate the budget cuts, less construction
activity is expected to take place each year and this will result in fewer construction jobs
created. The targeted number of jobs created has therefore been adjusted from 2016/17
onwards to take this info account.

Key Performance Indicator 6.7: As a result of the budget cuts, DTPC’s infrastructure budget has
decreased and the amount expected to be spent on SMMEs has therefore decreased
proportionately.

Key Performance Indicator 6.8: Budget cuts have necessitated a decrease in DTPC's expected
investment in infrastructure and the target for this has been decreased accordingly.
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15.3.6. PROGRAMME 7: DTP INDUSTRIAL DEVELOPMENT ZONE / SPECIAL ECONOMIC
ZONE

ORIGINAL VERSION

5-year
Key Performance Indicator Strategic 2015/16 2016/17 2017/18 2018/19 2019/20
Plan Target

SUB-PROGRAMME 7.1: DTP INDUSTRIAL DEVELOPMENT ZONE / SPECIAL ECONOMIC ZONE

Strategic Objective: To attract relevant foreign and domestic direct investment in support of the targeted industrial
activities of the DTP IDZ / SEZ

No. of investors

7.3 established at the 14 1 1 3 4 5
DTP IDZ / SEZ
7.4 | No-ofnewjobs 2399 120 181 302 351 | 445

created - Permanent

No. of new jobs
7.5 created — Temporary 3482 137 138 475 957 1775
(during construction)

This has been amended as follows:

REVISED VERSION

5-year
Key Performance Indicator Strategic 2015/16 2016/17 2017/18 2018/19 2019/20
Plan Target

SUB-PROGRAMME 7.1: DTP INDUSTRIAL DEVELOPMENT ZONE / SPECIAL ECONOMIC ZONE

Strategic Objective: To attract relevant foreign and domestic direct investment in support of the targeted industrial
activities of the DTP IDZ / SEZ

No. of new jobs
created - Permanent
No. of new jobs
7.5 created - Temporary 2 539 137 110 380 669 1243
(during construction)

74 1643 120 120 200 235 968

Key Performance Indicator 7.3 has been removed in the 2016/17 APP.

REASON FOR THE CHANGE

Key Performance Indicator 7.3: This indicator is very similar to the Programme Performance
Indicator — No. of operational investors in the DTP IDZ / SEZ (cumulative), which is considered to
be the more useful measure when evaluating the effectiveness of the DTP IDZ / SEZ. Due to the
overlaps between these two indicators, one has been removed.

Key Performance Indicator 7.4: The 2016/17 target has been adjusted downwards due to the
budget cuts, which have resulted in reduced development within the DTP IDZ / SEZ, resulting in
fewer investors and therefore fewer permanent jobs created.

Key Performance Indicator 7.5: The 2016/17 target has been adjusted downwards due to the
budget cuts, which have resulted in reduced construction activity within the DTP IDZ / SEZ and
therefore fewer construction jobs are expected to be created.
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Foreword

La Mercy JV Property Investments Proprietary Limited (the JV Company) was incorporated on 8
April 2008 as a private company and in terms of a co-operation agreement between Airports
Company South Africa (SOC) Limited (ACSA) and Dube TradePort Corporation (DTPC) to lead
the developments of the airport city and in so doing support the broader objectives of its major
shareholder, DTPC through the creation of high quality precincts and property developments on
the land surrounding the airport. In this respect, the parties have a joint interest in and
responsibility for the furtherance of KwaZulu-Natal's status as a strategically important business
and leisure region of South Africa.

The JV Company's activities are currently limited to undertaking the Master Plan review,
confinuing with the rehabilitation and restoration project, undertaking a number of
Environmental Impact Assessments (EIAs) and completing conceptual layout plans until such
time that EIA approvals and rezoning rights are granted.

In 2016/17, the focus will be on the process for land release at Support Zone 2. This 30 hectare
development is expected to house an office, retail and business park facility and, while an EIA
has been registered on this site and the scoping report has been approved, the EIA Phase is
currently underway and the EIR has been completed. All of the required specialist studies in
support of the environmental impact report have been finalised. The project will be submitted
for planning approval with eThekwini Municipality once the environmental authorisation has
been granted. High level land uses and layout will be prepared for Support Zone 1b. This will
assist with the future road alignment to Mt. Moreland.

The JV Company continues to be responsible for the maintenance of common use areas in
Dube City. In addition, the JV Company will continue its work in rehabilitating new sites taken
over, while maintaining those areas already rehabilitated.

As MEC of Economic Development, Tourism and Environmental Affairs and on behalf of the
Government of KwaZulu-Natal, | fully endorse the strategy, programmes and targets of La Mercy
JV Property Investments Proprietary Limited as contained in this Annual Performance Plan and
have no doubt that they reflect our policies, strategies and goals which are realistic, appropriate
and deliverable.

Signature:

Mr. Michael Mabuyakhulu
MEC for Economic Development, Tourism & Environmental Affairs

KwaZulu-Natal Province
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Official Sign-Off
It is hereby certified that this Annual Performance Plan:

e Was developed by the management of the La Mercy JV Property Investments (the JV
Company);

e Was prepared in line with the current Strategic Plan of the JV Company; and

e Accurately reflects the performance targets which the JV Company will endeavour to
achieve given the resources made available in the budget for the 2016/17 financial year
and within the constraints and opportunities of the market conditions.

Ms. A.B. Swalah Signature:

Chief Financial Officer

Ms. F.A. Carodia Signature:

Head Official responsible for Planning

Mr. H. Erskine Signature:

Acting Chairperson of the Board

Approved by:

Mr. M. Mabuyakhulu Signature:

Executive Authority (MEC)
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PART A: STRATEGIC OVERVIEW

1. Updated situational analysis

La Mercy JV Property Investments Proprietary Limited (hereinafter referred to as “the JV
Company”) is a joint venture between Dube TradePort Corporation (DTPC) (60%) and Airports
Company of South Africa (SOC) Limited (ACSA) (40%). The JV Company is registered as a
private, limited liability company which was formed as per the Co-operation Agreement dated
12 December 2006 between ACSA and DTPC.

The JV Company was formed to lead the developments of the land jointly owned by DTPC and
ACSA and in doing so, to support the broader objectives of DTPC, its major shareholder.

The focus of activities in the 2016/17 financial year will be on the land release process for Support
Zone 2. The EIA process for this 30 hectare development is underway and the final scoping
report has been accepted by the Department of Environmental Affairs (DEA). Upon the
finalisation and implementation of the conservation area delineation, the EIA process for
Support Zone 2 will reach finality. In addition, LMJV will be required to implement the
rehabilitation measures as encompassed in the rehabilitation plan on the landholding that are
applicable to the rehabilitation plan.

The land sale between ACSA, DTPC and the JV Company in Dube City/Support Zone 1 has been
concluded. DTPC has started construction of an underground basement on Block D of its porfion
and has signed a notarial lease with a private developer to build a 21 500 square metres office
complex above the basement.

Both ACSA and DTPC are actively marketing the sites they independently own in Dube City. This
is being undertaken on a co-operative basis and a joint marketing programme is underway and
a combined sales brochure has already been produced and distributed widely in the market.
The year 2016/2017 is expected to see a continuation of this process.

In terms of the land sale agreement the JV Company, ACSA and DTPC as owners of their
respective portions, have formed a management association to:

e represent the common interests of the owners of property in Dube City;

e coordinate and control development in Dube City with particular reference to aesthetic
standards through design, consfruction and signage review;

¢ advance the interests of its members;

e provide for the landscaping, waste removal, security, cleaning, common areas
mainfenance;

e provide for all common area electricity and water consumption;

e provide for the administration of Dube City and all properties faling therein as
contemplated by its founding and regulating documents;

e manage service providers of security, cleaning, landscaping, general maintenance,
design review and administration services;

o make rules for all matters falling within its authority; and

3,
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e assume liabilities for contributions by way of levies to be paid to the fund established or
to be established for the repair, upkeep, control, management and administration of the
common property and common areas falling within Dube City.

The rules of the Management Association have been approved by the Board of the JV
Company and will guide the day to day management of the Dube City precinct. The JV
Company is the vehicle through which services such as street cleaning, security and
maintenance are provided to the Management Association, and the JV is also responsible for
the recovery of operating costs such as water and electricity from the
landowners/Management Association members, who will remain ACSA and DITPC for the
foreseeable future.

The JV Company’s strategic goals are as follows:

¢ To maintain effective corporate governance;
e To provide effective integrated spatial planning; and
e To provide efficient environmental management

The strategic goals and associated strategic objectives drive the JV Company's two
programmes:

Programme 1 - Administration

Programme 2 — Development Planning and Infrastructure

1.1 Performance delivery environment

The JV Company is focused on creating superior commercial precincts in supporting the
broader aerotropolis. A key objective is the development of key mixed use developments, which
will support passenger and freight growth into the future.

1.2 Organisational environment
The management of the JV Company is vested in the Board. The operations are executed by
DTPC and ACSA and the finance and administration functions are executed by DTPC.

2. Revisions to legislative and other mandates

There has been no significant change to La Mercy JV Property Investments Proprietary Limited’s
legislative and other mandates. The JV Company has become a deemed schedule 3C public
entity upon deregistration and transfer of the shares from Dube TradePort Company to Dube
TradePort Corporation (DTPC). The Dube TradePort Company, section 21 Company, was
deregistered on 31 August 2013 and the schedule 3C public entity commenced operations on 1
September 2013.
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3. Overview of 2016/17 budget and MTEF estimates

3.1 Expenditure estimates

Programme Audited outcomes Adjus't e(,i Medium term expenditure estimate
appropriation
RO00's
NET FUNDING REQUIRED 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Administration -274 -140 -125416 11379 -4178 -7329 -8296
Development Planning and Infrastructure 2416 3439 -3026 42632 16 091 56 467 72 875
Total 2142 3299 -128 442 54011 11913 49 138 64 579
Revenue 7017 | 4512 142 503 5357 | 6913 9743 | 10770
Economic Classification
Current payments 8378 7139 14061 59 368 15 826 14 881 13 016
Goods & services of which:
Communication 57 - - - - - -
management association costs - - - 806 1011 1112 1223
Consultants, contractors, special services 2766 2753 7157 42102 14023 12898 10835
Rates & municipal charges 3541 3685 6902 3093 792 871 958
vat payable 13367 -
Finance costs 2014 701 2 - - - -
Transfers and Subsidies to:
Payments for Capital assets 781 672 - - 3000 44 000 62333
Buildings and other fixed structures | 781| 672| - | - | 3000 | 44000| 62 333
Total | 9159 | 7811 | 14061 | 59368 | 18826 | 583881 | 75349

Negative amounts relected under the Administration Programme are due to vat claims receivable on projected expenditure

3.2 Relating expenditure trends to strategic outcome oriented goals

The 2016/17 budget and allocations will be used to plan future phases of expansion on JV
Company land, as well as the on-going funding of the design and review panel, which is a
panel of experts who interrogate the designs submitted by secondary developers, in order to
ensure the overall integrity of the precinct. In prior financial years, funds have been used to fulfil
environmental obligations, in terms of rehabilitation undertaken for the first phase of the
development and in 2016/17, this frend will confinue with funds being used to rehabilitate and
maintain green areas on site. Funding will be required for Capital Expenditure projects which are

expected to commence in the 2016/17 year.
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PART B: PROGRAMME PLANS

4. Programme 1: Administration

The support offered by the Administration programme includes strategic direction, financial and
budgetary support including Supply Chain Management, contract, financial reporting and
performance monitoring and evaluation in a fransparent, accountable manner as envisaged by
the PFMA and Treasury Regulations thus ensuring that all management and financial reports are
produced are valid, accurate and complete. The Board of Directors provide strategic direction
and is responsible for the effective management of the Company including Risk and
Governance.

The table below presents the strategic goal and strategic objective of the programme:
Programme 1: Administration

Strategic goal: To maintain effective
corporate governance

Strategic objective:

To promote sound corporate governance
and to provide effective and transparent
financial management systems

4.1 Strategic objective annual targets for 2016/17

Strategic Estimated
Performance indicator e Audited outcomes Medium term targets
plan target performance
2012/13 | 201314 | 2014/15 | 2015/16 2016/17 | 2017718 | 2018/19
Strategic objective —to promote sound corporate governance and to provide effective and transparent financial management systems
External audit opinion clean Unqual. Unqual. clean Unqual. clean clean clean
Percentage of external audit
report items cleared within Al 75% 67% 100% Al Al Al Al
P i (100%) ’ ? ? (100%) (100%) (100%) (100%)
12 months of reporting date

4.2

Programme performance indicators and annual targets for 2016/17

The table below lists performance indicators and annual targets for 2016/17

Estimated
Programme Performance Audited outcomes Medium term targets
. performance
indicator (PPI)
2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 2017/18 | 2018/19
Programme 1 : Administration
No. of management reports
) 4 4 4 4 4 4

submitted to Board
Achievement of APP targets 75% 57% 71% 85% 85% 85% 85%
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In order to achieve the strategic objectives of this programme, the focus during the 2016/17 year
will be on the following key activities:

e Ongoing review of the budget structure

e Ensure ongoing compliance of management accounts for deemed public entity
¢ Conduct on-going legislative compliance review

e Achievement of APP targets

e Review the costs of the common use areas in Dube City

4.3 Quarterly targets for 2016/17

The following table reflects the programme performance indicators.

Reporting | Annual Target arterly targets
Performance indicator P ) ing = g Qu yiarg
period 2016/17 1st 2nd 3rd 4th
External audit opinion Annual clean - clean - -
Percentage of external audit report items All Al
cleared within 12 months of reporting date |Quarterly - - 50%
. (100%) (100%)

(cumulative)
No. of management reports submitted to

Quarterly 4 1 1 1 1
Board
Achievement of APP targets Annual 85% to be measured in the 4th quarter

4.4 Reconciling performance targets with the Budget and MTEF

The expenditure estimates over the period 2016/17 to 2017/18 take into account the expected
operating activities and the impact on the budget.

Programme Audited outcomes Adjus.t e(.i Medium term expenditure estimate
appropriation
RO00's
NET FUNDING REQUIRED 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Administration -274 -140 -125 416 11379 -4178 -7329 -8296
Total -274 -140 -125 416 11379 -4178 -7329 -8296
Revenue 2448 1032 125798 2 605 5051 8217 | 9285

Economic Classification

Current payments 2174 892 382 13984 873 888 989
Goods & services of which:

Consultants, contractors, special services 160 191 380 617 873 888 989
Vat payable 13367

Finance costs 2014 701 2 - - - -
Total 2174 | 892 382 13984 873 | 989

Negative amounts relected under the Administration Programme are due to vat claims receivable on projected expenditure

Performance and expenditure trends

The proceeds from the sale of Dube City in the prior year enabled the JV Company fo fund its
short term operating activities without any cash injections from the shareholders.
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5. Programme 2: Development Planning & Infrastructure

The overall purpose of this programme is to plan for and create an enabling environment for the
vision of the Dube TradePort to be realised, and to implement construction projects in line with
this vision. Expansion on the Dube TradePort site is governed by the “Dube TradePort: King Shaka
International Airport Master Plan”. As per the cooperation agreement with ACSA, this needs to
be reviewed on a 5 yearly basis. The review of the plan commenced in October 2010 and was
adopted on 13 March 2013. The process commenced with a review of the "as built” first phase
of the DTP, against the approved Master Plan. In addition, problem areas were identified and a
full assessment of the bulk infrastructure took place. In order to update the Master Plan, a
demand and capacity analysis was concluded, and finally the plans for further expansion were
updated. The assessment of the bulk infrastructure is continually being reviewed, as the post-
2010 demand and capacity assessment may have run its course.

Obtaining land use rights is critical to ensuring that land can be released to the property market
in reasonable time frames. Initially, a decision was made to rezone the entire Dube TradePort site
as “Special zone 10: Airport”, however Council subsequently indicated that they would not
accept a full rezoning application until such time that an environmental authorisation was
acquired. In the 5 year strategic period, the focus will be to obtain land use rights on Support
Zone 2 for an office, retail and business park facility. Once the approvals for Support Zone 2 have
been achieved, the project will move into the construction phase. The Urban Design Framework
Plan for Support Zone 1B has been initiated. It is anticipated that the process will be completed
in the 2016/17 year. Land use rights for Support Zone 1B would be initiated once demand
warrants. Professional services for the detailed design of the Mount Moreland Access Road to
improve access between the Mount Moreland residential settflement and Dube City will be
initiated in 2016/ 2017 financial year.

Programme 2: Development Planning & Environment

Strategic goal: To provide effective Strategic objective:
integrated spatial planning e To comprehensively implement &
review the master plan
e To optimise the commercial
development of JV land

Strategic goal: To provide efficient Strategic objective:

environmental management e To fully comply with the conditions
confained within the Record of
Decision (ROD)
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5.1 Strategic objective annual targets for 2016/17

Strategic Estimated
Performance indicator H Audited outcomes Medium term targets
plan target performance
2012/13 | 2013/14 | 2014/15 2015/16 2016/17 | 201718 | 2018/19

Strategic objective —To comprehensively implement & review the master plan
No. of land use rights,
acquisitions and
environmental

5 0* 1* 1* 0 0 0 1

authorisations obtained

Strategic objective —To optimise the commercial development of JV land

Percentage of Dube City
operating costs recovered
via the Management
Association

90% n/a n/a n/a 75% 80% 85% 88%

No. of developments
secured in new serviced 15 0 0 0 0 0 or 3A
property zones
Strategic objective —To fully comply with the conditions contained within the Record of Decision (ROD)

Percentage compliance with
environmental 90% n/a n/a n/a n/a n/a n/a 90%
authorisations and licences #

* The Strategic Plan for 2011/12 - 2015/16 reflected the target as "No. of Statutory applications submitted". This has subsequently been defined.

AThe target has been revised from '2'in 2017/18 and '5' in 2018/19 in the 2015/16 - 2019/20 Strategic Plan as commercial lease agreements cannot be finalised until
developmental rights are obtained.
#The targetis not measurable until the 2018/19 and 2019/20 years since itis dependant on obtaining land use rights and environmental authorisations.

52 Programme performance indicators and annual targets for 2016/17

The table below lists the programme performance indicators

) Estimated )
Programme Performance Audited outcomes Medium term targets
indicator (PPI) performance
2012/13 | 2013/14 | 2014/15 2015/16 2006/17 | 2017/18 | 2018/19
Programme 2 :Development Planning & Infrastructure
No. of hectares of land
. 357 231 124 85 0* 50* 50*
rehabilitated
Mai f rehabili
aintenance of rehabilitated new indicator 212 212 212
land (ha)#
Value of private sector
R P n/a n/a n/a n/a 0 or R600M~”
investments secured

* Target has been revised from 80 for 2016/17, 60 for 2017/18 and 35 for 2018/19 in the 2015/16-2019/20 Strategic Plan and 2015/16 APP due to the
Rehabilitation Implementation Plan that was approved in December 2015 by the National Department of Environmental Affairs (NDEA). The plan
outlined specialist studies that are currently outstanding that are pre-requisites for the implementation of rehabilitation activities on the LMJV
site. Forthis reason, planting activities cannot go forward in the 2016/2017 financial year.The 2017/18 and 2018/19 targets are likely to be revised
again once the outcome of the Rehabilitation Implementation Plan is known.

#a newindicatoradded to measure maintenance on previouslyrehabilitated areas

A The target has been revised from R300m in 2017/18 in the 2015/16 APP as commercial lease agreements cannot be finalised until developmental
rights are obtained.

The number of hectares of land rehabilitated was reflected as a key deliverable area in the
Strategic Plan for 2015/16 to 2019/20 as follows:
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Target

Key Deliverable Areas

2015/16 2016/17 2017/18

2018/19

2019/20

No. of hectares of land
rehabilitated

85

80 60

35

30

The reason for the change in targets is as explained in the table above.

In order to achieve the strategic objectives of this programme, the focus during the 2016/17 year

will be on the following key activities:

e To ensure ongoing compliance with the Record of decision

¢ On-going rehabilitation & maintenance of rehabilitated areas
e The recommendations of the delineation of the conservation area will be negotiated
with the National Department of Environmental Affairs (DEA). Whilst the implementation

of some components of the ROD for delineation will commence, an amendment
application will be made to the DEA.

e Land use rights will be secured once EIA process is completed (Support Zone 2)
e Preparation of the Support Zone 1b Urban Design Framework

53 Quarterly targets for 2016/17

The following table reflects the programme indicators.

Reporting |Annual Target uarterly targets
Performance indicator P ) e g Q ¥ Carg
period 2016/17 1st 2nd 3rd 4th
No. of land use rights, acquisitions and
. L . Annual 0 0 0 0 0
environmental authorisations obtained
No. of hectares of land rehabilitated Quarterly 0 0 0 0 0
Maintenance of rehabilitated land (ha) Quarterly 742 0 0 371 371
No. of developments secured in new
i Annual 0 0 0 0 0
serviced property zones
Percentage compliance with environmental
R g. P X Annual n/a n/a n/a n/a n/a
authorisations and licences
Percentage of Dube City operating costs
recovered via the Management Association |Quarterly 80% 60% 70% 75% 80%
(cumulative)
Value of private sector investment secured |Annual 0 0 0 0 0

Number of hectares rehabilitated includes both alien clearing and/ or planting within areas
cleared. Those areas currently being farmed by Tongaat Hulett for sugar cane on the lease basis
are being systematically handed over so that rehabilitation can occur straight after harvesting
of the cane has occurred. Some areas are cleared and planted restoring the areas to habitats
representative of what historically would have occurred in the area. Some natural areas only
require clearing because the existing indigenous species are in a good enough state and thus
planting is not required. The total area rehabilitated includes all of the above scenarios on site.

Maintenance will continue indefinitely in all areas that are to remain as offsets.
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54 Reconciling performance targets with the Budget and MTEF

The expenditure estimates over the period take into account the expected increase in
operating activities and the impact on the budget as shown below.

Programme Audited outcomes Adjus.te(.i Medium term expenditure estimate
appropriation
R000's
NET FUNDING REQUIRED 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Development Planning and Infrastructure 2416 3439 -3026 42 632 16 091 56 467 72 875
Total 2416 3439 -3026 42 632 16 091 56 467 72875
Revenue 4569 3480 16 705 2752 1862 1526 1485

Economic Classification

Current payments 6204 6247 13679 45 384 14953 13993 12 027
Goods & services of which:

Communication 57 - - - - - -
management association costs 806 1011 1112 1223
Consultants, contractors, special services 2606 2562 6777 41 485 13150 12 010 9846
Other: Rates and municipal charges 3541 3685 6902 3093 792 871 958
Payments for Capital assets 781 672 - - 3000 44000 62 333
Buildings and other fixed structures [ 781| 672 - | -] 3000 | 44.000 | 62333
Total | 6985 | 6919 | 13679 45384 | 17953 | 57993 74360

Performance and expenditure trends

The expenditure for 2016/17 to 2019/20 will increase to reflect developmental initiatives as EIA
and rezoning applications have commenced. The maintenance and rehabilitation activities will
confinue. Expenditure will be largely for professional fees, and continuing rehabilitation efforts.
Expenditure in respect of Capital expenditure projects are expected to commence in the
current year.

PART C: LINKS TO OTHER PLAN

Until development rights are acquired there is no significant development expenditure
expected. Once development rights are acquired, platforming and the installation of bulk
infrastructure will commence.
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